TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Péc lap - Tw do - Hanh phic
S6: 40 /KHLT/TGB-CDTKV Ha Néi, ngay 18 thdng 3 nam 2022
KE HOACH LIEN TICH

GIUA TONG GIAM POC VA BAN THUONG VU CONG POAN TKV
vé phat dong phong trao thi dua “ Ngay cong cao - San lugng cao - Thu nhap cao”

Thuc hién Chi thi so 19/CT-TTg ngay 16/7/2021 cia Thu tudng Chinh
phu ve vi¢e phat dong phong trao thi dua thyc hi¢n thing loi nhiém vu phat trién
kinh té - xa hoi hang nam va ké hoach 5 nam 2021-2025 theo Nghi quyét Dai hoi
dai biéu toan quéc lan thir XIII ctia Dang.

Cin ctr vao Chi thi so 01/CT-UBQLV ngay 10/01/2022 Uy ban Quan ly
von nha nudc tai doanh nghiép vé viée phat dong phong trao thi dua ndm 2022.

Trong bdi canh dich bénh dang dién bién phirc tap, khé luong, nhiéu cong
nhan lao dong bi nhiém bénh phai nghi viéc, anh hudng den két qua san xuat
kinh doanh cua don vi, dac biét 1a khdi cic don vi san xuat than. Do vay can
phat huy nang luc tu chu, linh hoat, thich ing kip thoi, kiém soat hiéu qua dich
bénh theo phuwong chim “Tinh thé nao, giai phap d6”, phan diu thuc hién ot ké
hoach san xuat kinh doanh trong tinh hinh méi. Téng giam dbc Tap doan Cong
nghi¢p Than - Khoang san Viét Nam va Ban Thuong vu Cong doan Than -
Khoang san Viét Nam xay dung Ké hoach lién tich phat dong phong trao thi dua
“ Ngay cong cao - San lugng cao - Thu nhip cao” nhdm hoan thanh ké hoach
san xuat than nam 2022” véi hinh thtc va néi dung sau:

I. TEN PHONG TRAO THI PUA:

Ngay cong cao - San lugng cao - Thu nhép cao

1. MUC TIEU:

I. Toan bd hé thong chinh tri tap trung chi dao thuc hién t6t muc tidu keép:
“Phong chong dich va SXKD hiéu qua trong tinh hinh méi”. Huy dong toi da
nguon lyc trong va ngoai Tap doan dé gla tang san xuat ché bién véi san lugng cao
nhat, phan d4u hoan thanh toan dién ké hoach san xuét kinh doanh ndm 2022.

2. Quyet liét ngén chén cac ca FO lay lan tai don vi. Ra soat, phan loai céac ca
FO theo tinh chat cong viéc va tinh trang stic khoe, nguoi lao dong la FO khong c6
triéu chimg hoic triéu chig nhe b tri phii hop véi tinh hinh thuc té tai dia phuong
va nguyén vong cua nguoi lao dong.

3. Céac don vi chu dong, linh hoat, diéu chinh va xay dung cac phuong an,
kich ban san xuat kinh doanh cho ting tuan, thang, quy dé phu hop véi tinh hinh
lao dong thuc té, dam bao an toan va hi¢u qua, tiét kiém. Phan ddu hoan thanh va
vuot tir 5-8% ké hoach san xuét timg thang va trén 25% ké hoach ctia quy. M
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III. GIAI PHAP:

1. T chte phat dong thi dua san xuat theo 3 viing (Mao Khé - Ubng Bi; Hon
Gai; Cam Pha). Phat huy vai tro clia cac Truong vung trong vige tang cuong lién
két, ph01 hop chit ché gitta cac don vi trong viing, hd tro nhau cling thic day hoan
thanh ké hoach san luong chung; dam bao an toan trong qua trinh san xuét (céc don
vi Cum truéng ch tri to chire phat dong).

2. Huy dong tong thé cac ngudn luc cho san xuét than, khong dé dut gay
chudi san xuat cua timg don vi, cla vung va Tap doan ndi chung.

3. Van dong ngudi lao dong tdng thoi gian lam viée hitu ich trong moi ca
san xuat, ting nang suét lao dong, ting ngay cong lam viéc; bd phén gian tiép,
phuc vu, phu trg dam bao, dap tmg dy chuyén san xuét chinh.

4. Day nhanh tién do thuc hién dau tu cac du an da dugc Tap doan phé
duyét dé chu dong vé thiét bi va dién san xuat; thuc day dau tu cac du an mé mo
mai dé gilr viing san lugng ctia don vi trong dai han.

5 Xay dung co ché tra luong cho lao dong lam thém ca, thém gio vuot
ngay cong, dinh muc. Khuyén khich tién luong cho lao dong cd ngay cong cao,
vuot dinh murc, nang suat theo Quy ché tra luong tai quyét dinh s6 1387/Qb-
TKV ngay 27/9/2019 hudng dan co ché tra lwong ap dung trong TKV; st dung
quy lwong khuyén khich dé chi cho NLD.

6. Doi voi ngudi da nhiém virus tuyét doi khong duoc ky thi, phan biét doi
Xu, tlep tuc chdm lo cho ngudi bénh Covid-19 trong giai doan hau nhiém, tuyén
truyén, hd trg nguoi bénh hoa nhap sau khi tro lai cong viée. Chu dong giai quyet
giai thich vé thuc hién cac ché do chinh sach déi voi lao dong, déc biét so lao
dong bi anh huong do dich bénh phai nghi vige dé diéu tri bénh. Cong doan chu
dong ndm bét du luan xa hoi, tam tu, tinh cam cua cong nhan lao dong, phdi hop
co quan chuyén mén cé bién phap giai quyét.

IV CHI TIEU CU THE:

1. San xuat dam bao: An toan - Phat trién - Hiéu qua.

2. Phan déu hoan thanh toan dién cac chi tiéu san xuét - kinh doanh da
giao tai Ké hoach lién tich so 01/KHLT-TGD-CDTKYV, ngay 04/01/2022 gitra
Tong giam doc va Cong doan TKV, trong dé Khoi cac don vi san xuat than (don
vi khai thac, dao 10, gia cong ché bién) huy dong t6i da nguon nhan luc tai don vi
dé phan dau hoan thanh ké hoach 180 ngay dém (6 thang) va ca nam 2022.

V. KHEN THUONG:

Can clr vao két qua san xuét kinh doanh cua don vi 6 thang va ca nam
2022, ngoai khen thuong theo Ké hoach phdi hop kinh doanh hang nim ban
hanh theo Quyét dinh sb 816/QD-TKV ngay 08/5/2019, Tép doan xét khen
thuéng Ké hoach lién tich vé chuyén dé « Ngay cong cao - San lugng cao - Thu
nhap cao” nhu sau:

1. Mirc thudng: Déi véi cac don vi hoan thanh ké hoach nam 2022, c6
biéu chi tiét kém theo, trén co s& d6 TKV chia lam 2 giai doan xét thudng la 6
thang dau nam (780 ngay) va ca nam 2022. Zk
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2. Mtrc khuyén khich: Céc giai doan xét thudng (giai doan 1 14 6 thang
dau nam va giai doan 2 la két thuc nim 2022) néu don vi hoan thanh vuot tur 5%
tro 1én vé ké “hoach san luong, thi muc thudng tucmg ung tang 10% (Trong
truong hop néu 6 thang dau ndm khong vuot, nhung ca nam van vuot tir 5% tro
lén thi mirc thucng van duoc ting 10% tong sé).

Ngoai ra TKV xét thuong khuyen khich don vi Cum truong t6 chice tét
chuong trinh phat dong va két ndi, phdi hop, hd trg cac don vi trong cum cung
hoan thanh tot ké hoach san luong nam 2022.

3. Déi v6i khen thudng cd nhan 1a nguoi lao dong truc tiép, khuyén khich
cac don vi xét, dé nghi Tong gidm déc TKV tang bang khen kém theo tién
thu’orng cho c4 nhan co ngay cong cao, thu nhap cao, ca nhan dién hinh tiéu biéu
xuat sic tai don vi duoc biu chon hang quy nam 2022 (theo phong trao thi dua
lao dong gioi - thu nhdp cao va bau chon nguoi lao dong tiéu biéu xudt sic hang
quy cua TKV da va dang trién khai).

4. Cong doan TKYV trién khai nim bit hoan canh cong nhén lao dong kho
khén, bi anh huong do dich bénh Covid-19 dé hd tro, giup d& vé vat chét, tinh
than cho nguorl lao dong; Xét khen thuong dong vién cac don vi huy dong lao
dong lam viéc ty 1€ cao va hoan thanh ké hoach san xuit 6 thang, ca nam 2022,
mirc thudng tir 20 - 50 triéu dong/don vi.

Tong giam ddc va Ban Thuorng vu Cong doan Than - Khoang san Viét Nam
kéu goi toan thé can b, dang vién, nguoi lao dong trong Tap doan phat huy truyén
théng Ky ludt va Pong tAm cua tho mé - tich cuc huong ung, hang hai thi dua
trong moi linh vuc cong tac voi phuong cham “Ngay cong cao - Sén lugng cao -
Thu nhép cao”, thuc hién thang loi muc tiéu kép “Day l0i dich bénh Covid-19 -
Déy manh san xuét kinh doanh trong tinh hinh mé&i” , 20p phan xay dung Tap doan
Cong nghi¢p Than - Khoang san Viét Nam phat trién bén viing./. %
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Lé Thanh Xuén Di_“lng Thanh Hai

Noi nhan:

- Uy ban QLVNN tai DN (B/c40);

- HDTV Téap doan (e- copy);

- TGD va cac Ph6 TGD, KTTr, cac KSVNN (e-copy);
- Bang uy TKV, DPang uy TQN (e-copy);

- Cong doan TKV;,

- Boan TN TKV, Doan Than QN, (P/hgp);

- VP, cac Ban TKV (e-copy);

- Céc don vi theo danh sach;

-Luu VT, TCNS. VHT



MUC THUONG

(Ban hanh kém theo Ké hoach Lién tich s6 4 ¢ /KHLT/TGD-CDTKV
ngay A4 thang 3 nam 2022 giita Téng gidm doc va BTV Céng doan TKV)

TT

Tén don vi

Mirc thudng
(tri¢u dong)

Cic cong ty san xuat than ham 16 c6 san lwong tir 3
triéu tan than tré lén

130

Cac cong ty san xudt than ham 10 ¢6 san lwgng tir 2,5
< 3 triéu tan than va Tong cty CN mé Viét Bic.

110

Cic cong ty san xuat than ham 10 ¢6 san lwgng tir 2 <
2,5 tri€u tan than

100

Cac cOng ty san xuat than ham 16 c6 san lwong <2
tri¢u tan than va Cong ty CP Than Dién Nong Son
thugc TCT Dién luec TKV.

90

Cic cong ty san xuit than 10 thién

90

Cic cong ty sang tuyén, kho vin, ché bién- kinh doanh
than.

- Cong ty Tuyén than Cira Ong- TKV

- Cong ty Tuyén than Hon Gai- Vinacomin

- Cong ty Kho véan va Cang Cam Pha- Vinacomin

- Cong ty Kho van B4 Bac- Vinacomin

- Cong ty Ché bién than Quang Ninh- TKV

- Cong ty CP Kinh doanh than Mién Béc- Vinacomin

- Cong ty CP Kinh doanh than Cam Pha- Vinacomin

- Cong ty CP Xuét nhap khau Than- Vinacomin

70

Cac don vi dich vu:

- Cong ty CP Giam dinh- Vinacomin

- Cong ty CP Van tai va dua don thg mo- Vinacomin
- Cong ty TNHH MTYV Hoa tiéu hang hai- Vinacomin
- Truong Cao dang Than- Khodng san Viét Nam

- Trung tdm Cap ciru mo - Vinacomin

- Bénh vién Than- Khodng san

50
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