TONG LIEN POAN LAO PONG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG DPOAN THAN-KHOANG SAN VIET NAM Péc lap - Tu do - Hanh phic
S6: lf“ /KH - CDTKV Ha Néi, ngay I thang 4 nam 2017.
KE HOACH

Tham gia diy manh ap dung co gidi hoa, tw dng héa, tin hoc héa vao
sdan xuat va quan ly trong nam 2017

Thyc hién chuong trinh cong téc nam 2017 cua Ban chap hanh Céng doan
Than - Khodng san Viét Nam; K& hoach Lién tich s6 01/KHLT/TKV- CDTKV
ngay 03 thang 01 nam 2017 cua Tdng giam ddc va Ban thuong vu Cong doan Than
- Khodng san Viét Nam vé phat dong phong trao thi dua ndm 2017; Nghi quyét s6
19 - NQ/BU ngay 02 thang 3 nam 2017 cua Ban thuong vu Pang uy Tap doan
Cong nghiép Than - Khoang san Viét Nam vé tap trung lanh dao day manh Urng
dung co gidi hoa, tw dong hoa, tin hoc hoa vao sin xuat va quan Iy nham nang cao
hiéu qua san xuat kinh doanh giai doan 2017 - 2020, tam nhin dén niam 2030.

Cong doan Than - Khodng san Viét Nam xay dung ké hoach tham gia day
manh cong tac ap dung co gi6i hoa, tu dong hoa, tin hoc héa vao san xuat va quan
ly nhu sau:

I. MUC PICH - Y NGHIA

Tang cudng cong tac tuyén truyén vé vi tri, vai trd va tam quan trong cua
khoa hoc va cong nghg, cong tac co gidi hoa, tw dong hoa, tin hoc hoa doi voi hoat
dong san xuat kinh doanh cua Tap doan cac cong ty TKV trong qué trinh hoi nhap
va phat trién.

Phat dong trao thi dua sau rong trong doan vién cong doan, CNVCLD vé ap
dung co gigi hoa, hién dai hoa trong san xuat kinh doanh, huéng tGi chién luoc
phat trién cic mo hién dai lrong twong lai theo tiéu chi : “Mo an toan - Mo sach -
Mo hién dai - Mo it nguoi™.

Cung co quan chuyén mén, thuc hi¢n cong tac dau tu phat trién san xudt ap
dung khoa hoc cong nghé méi vao san Xuit, quan ly diéu hanh. Ting ning suét lao
dong, tiét kiém chi phi, giam gia thanh san pham, nang cao céng tic an toan. Cai
thién duu kién lam viéc cho ngudi lao dong, bao vé moéi trudng, dam bao hiéu qua
san xuat kinh doanh, phat trién TKV bén ving.

I1. NQI DUNG

1. Py manh céng doan tham gia quan 1y thuc hién ap dung co gioi hoa trong
khai thac than ham lo, nghién ctru lua chon cac loai hinh cong nghé khai thac co
gio1 hoa phu hop voi diéu kién dia chat mo dé ap dung, wu tién lua chon cic khu
vue ¢ diéu kién dia chét phu hop dé ap dung co giéi hoa dong bo, day manh ap
dung thi cong dao 1o bang may dao 16 combai don voi 10 than va cong nghé khoan
dan déi voi 10 da. Tang cuong cong nghé vi chéng neo ké ca cac duong 16 dao
trong da mén, tlep tuc dau tu cong nghé van chuyén vat liéu, cho ngudi bing
monoray, hé thong song loan va toi truc.



2. Pau tu dong bo cac thiét bi khoan, xtc, boc van chuyén va nhitng cong
nghé khai thac tién tién, phit hgp trong khai thac than 16 thién va khoang san. Nang
cao nang luc cac don vi co khi ché tao may, ché tao cac phu tung, thiét bi, noi dia
héa mot phan thlet bi nhap khau, chi trong cac vat tu, thiét bi phuc vu sira chira,
thay thé cac thiét bi 16 cho co gidi hoa.

3. Ap dung cac phwong phép tu dong hoa cac hé théng trong cac nha may
tuyén va nha may dién, h¢ lhong van tai bang tai, thong gio, bom nugce, quan trac
mol truong,..sap sép day chuyén, hoan thién quy trinh cong nghé, déng bo nham
ting chat luong san pham va ning suét lao dong.

4. Stir dung hiéu qua ha tang cong nghé thong tin tich hop, theo ddi giam sat
quan ly lao dong an toan vé sinh lao dong, méi truong, quan ly kho bai, vat tu,
thiét bi. Phat trién cac phan mén mg dung tich hop da chirc néng vao cac cong
doan san xudt va quan 1y diéu hanh tir Tap doan dén cac don vi.

5. Xay dung cac co ché khuyén khich vé tién ]mmg, khen thudng va cac
chinh sach dai ngd doi véi ngudi lao dong trong viée ap dung cong ngh¢ mai va
ung dung nhimg thanh tyu khoa hoc k¥ thudt méi vao thyc € san xuat va quan ly
diéu hanh; Sang loc nhimng cong nhan, can bd gioi trong timg linh vuc cong nghé
dé sir dung trong viéc chi huy, didu hanh, huéng dan va dao tao phat trién.

6. Cong doan chu dong dang ky tham gia cac phan ky tién do cua cac du an
co gioi hoa, ty dong hoa va tin hoc hoa nhu dam bao vé cong tic An toan, dam bao
tién do du an, ky thuét co ban, chuycn giao cong ngh¢, van hanh lap dat, lam chu
cong nghé, phat huy sang kién, cai tién ky thuat dé nhanh chong dua du én vao
hoat dong Kip thoi khen thuong, dong vién cac tap thé, ca nhan tich cuc, xuat sic
trong viée thyue hién co gidi hoa, tu dong hoa va tin hoc hoa.

7. Cac don vi khai thac than ham 1o, ap dung co gioi hoa 16 cho da duge Tap
doan giao muyc tiéu trong nam 2017, chu dong phdi hop ciing chuyén mén dé ra cac
giai phap to chirc quan ly, lam chu dugc cong ngh¢, thue hién dat va vuot cong
suat thiét ké, dam bdo an toan cho ngudi va thiét bi, cu thé:

Cong ty than Khe Cham: Dang ky dam bao thuc hi¢n ké hoach dat va vuot
600.000 tan than cua 02 16 cho 16 chg co gioi hoa via 14-5 Cong truong khai thac 4
- Khe Cham 3 va 10 cho co gidi hoa via 12-2 CT khai théc 6 - Khe Cham 1 .

Cong ty than Dwong Huy: Déing ky dam bao ky thuat thuc hién bang va
vuot ké hoach 320.000 tén than 16 cho co gidi hoa via 11, PX khai thac than 8.

Cong ty than Quang Hanh: Thyuc hién ton uu hoa cac chi tiéu cong nghé,
dam bao san luong ké hoach giao 135.000, tan than tai 16 cho co 2161 hoa khu
trung tam via 6.2.

Cong ty than Ha Lam: Pang ky dam bao thuc hién ké hoach giao 1.600.000
tan than. Tai 02 10 chg, 10 cho co gidi hoa dong bo 11-1.15 via 11, cong sudt
600.000 tan cong trudng co gidi hoa khai thac 1 va 16 cho co gidi hoa dong bo 7-
2.1 via 7, cOng truong co gioi hoa khai thac 2.



Cong ty than Vang Danh: Dang ky dao lao chuan bi, van chuyén va lap dat
thiét bi dé thuc hién ké hoach giao 100.000, tan than 16 cho co giGi hoa 181 Giéng
Vang Danh phan xuong K7 ldp dat, phan xudng khai théc 11 khau.

Cong ty than Hong Thai: Pang ky thuc hién ké hoach giao 90.000 tan than,
tai 1o cho gian ZRI via 9B, Trang Khé, phan xuong khai thac 3.

I11. TO CHUC THU'C HIEN
1. Déi véi Cong doan cic Tong cong ty, Cong ty va don vi tryee thude:

Can ctr ndi dung ké hoach, nhiém vu san xuét kinh doanh nim 2017 chu déng
xay dung ké hoach tham gia &p dung co g101 hoa, tu dong hoa, tin hoc hoéa vao san
xuat va quan ly, viéc dang ky dam nhan cac phan viéc, cong trinh pha1 dam bao an
toan, tlen do thyc hi¢n va chit lugng thi cong, dam bao chi phi gia thanh, chi tiéu
kinh té k¥ thuat, tiét kiém, hiéu qua.

Tang cudng cac hoat dong kiém tra, giam sat, dong vién cong nhan lao dong
tham gia, phdi hop cling co quan chuyén mén théng nhat ndi dung cong viée dang
ky, day manh céc hoat dong tuyén truyen vé ap dung co gidi hoa, tu dong hoa, tin
hoc hoa trong san xuat kinh doanh. To chirc danh gia, rit kinh nghi¢ém, khen
thudng céc tap thé, ca nhan tich cuc, xuat sic.

Pang ky nhitng néi dung, cong viéc Cong doan tham gia, bao cio vé Cong
doan Than - Khoang san Viét Nam, thoi gian trude ngay 15 thang 5 nam 2017 qua
Ban Chinh sach - Phép ludt, dia chi 226 - Lé Duan - Pong Pa - Ha Nbi.

2. Cong doan Than - Khoang san Viét Nam:

- Phéi hop cling cac Ban KCM, CV, AT, TCNS kxem tra danh gia hiéu qua
clia céc cong trinh, phan vige dang ky. T6 chire danh gia tong két quyét dinh khen
thuéng céc don vi dat yéu cau.

- Can ctr vao quy m6, murc df va két qua thyuc hién cong trinh, Cong doan
TKV s& Quyét dinh khen thuong: Péi véi cac don vi dang ky cong trinh co gidi
hoa 10 cho khen thuong t6i da mic 100 triéu dong Céc don vi con lai can cir két
qua thyuc hién sé& khen thudng tir 20 dén S0 triéu dong.

Nhan duoc ké hoach, dé nghi cac don vi bao cao cap ay, phoi hop clng
chuyén mén trién khai thuc hién./. ,(;({/

Noi nhan: _TM. BAN THUOT\G VU
- Pang uy TKV (Béo cdo); & G
- HPTV; TGD TKV (e-copy ):

- Pang uy TQN, DPoan TQN(e-copy);
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