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KE HOACH LIEN TICH
Phat dong dot thi dua cao diém hoan thanh vuot mire
ké hoach san xuit va tiéu thu alumina Quy IV nam 2017

Thuc hién Ké hoach Lié1n tich so 0]/KI~ILT-TKV-CDTKSVN ngay
03 thang 01 nam 2017 gitra Tong giam doc va Cong doan Than- Khoang
san Viét Nam vé viéc Phat dong thi dua nam 2017;

Phan dau hoan thanh vuot mire ké hoach san xuat va tiéu thu alumina
Quy IV va ca nam 2017, gbp phan nang cao hiéu qua san xuét kinh doanh
cua toan Tap doan nam 2017, thiét thuc lap thanh tich chao mung ky niém
81 ngay nam Truyén lh(‘)ﬂg cong nhan Ving mo - Truyén théng nganh
Than (12/11/1936 - 12/11/2017); chao mung Dai héi cong doan cac cz“'lp
tién t6i Pai hoi Cong doan Than - Khodng san Viét Nam lan thi V (Nhiém
ky 2018-2023).

Téng giam ddc va Ban thuong vu Cong doan Than - Khoang san Viét
Nam phat dong dot thi dua cao diém vé chuyén dé san xut, tiéu thu alumina
Qui IV nam 2017 vai cac ndi dung chu yéu sau:

1. Tén phong trao thi dua: “Phat huy tr uyen thong “Ky lugt va Pong
tam", thi dua lao dong glanh nang sudt, chat luong cao, quyer tam hoan
thanh vieot mite ké hoach san xudt, tiéu thu alumina Quy IV va eda nam 2017

2. Muc tiéu:
a) Ké hoach san xuat alumina (qui doi).

- Cong ty TNHH MTV Nhom Lam D(‘mg, - Vinacomin: Quy IV nam
2017 dat > 157.000 tan, ca nam dat > 640.000 tan.

- Cong ty Nhom Dflk, Nong - TKV: Quy IV nam 2017 dat > 135.000
tan, ca nam dat > 480.000 tan.

. b) Ké hoach tiéu thu alumina (quy doi).
- Quy IV ndm 2017 dat > 313.000 tén, ca nam dat > 1.080.000 tin
- Xuat khau thanh cong ngoai cang Go Dau duoc it nhat 01 tau.

¢) BDam bao an ninh, an toan mai truong; khong de xay ra vi pham trong
cong tac quan ly; khong cd tai nan lao dong nang, su c6 thiét bj nghiém trong.



3. Pham vi phat dong thi dua: Cac don vi truc tiép san xuit va phoi
hop thuc hién cong tac tiéu thu alumina trong Tap doan cac cong ty Than -
Khoang san Viét Nam.

4. Thoi han thi dua: Tir 01/11/2017 dén hét ngay 31/12/2017.

S. Mire thuwong: Hoan thanh-muc tiéu thi dua (tai Muc 2 néu trén),
ngoai murc thuong thi dua hoan thanh ké hoach phéi hop kinh doanh nam
2017 da giao, Tong giam dbc va Cong doan Than - Khoang san Viét Nam xét
thudng bo sung Quy IV nam 2017.

5.1: Mire thuéng cia Tong giam dbe:

~ + Cong ty TNHH MTV Nhom Lam Déng - Vinacomin, Cong ty Nhém
Dak Nong - TKV: 60 triéu dong/don vi;

+ Cong ty ¢6 phan Than Mién Nam - Vinacomin: 40 triéu dong;

_*+ Ban Quan Iy duw an T6 hop Bauxit - Nhém Lam Dong: 30 triéu
dong/don vi;

+ Cong ty c6 phq:n Gidam dinh - TKV, Céng ty c6 phan Dai ly Hang hai-
Vinacomin: 20 triéu dong/don vi;

+ Ban VIM - TKV: 20 tri¢u dong;

+ Cde Ban ciia TKV: KSH, KH, KTTC, TP: 15 triéu dong/Ban.

5.2: Mire thuéng cua Cong doan Than- Khoang san Viét Nam:

+ Cong ty TNHH MTV Nhom Lam Dong - Vinacomin, Cong ty Nhom
Dk Néng - TKV: 30 triéu dong/don vi;

+ Céng ty ¢6 phan Than Mién Nam- Vinacomin: 20 triéu dong;

~ + Ban Quan ly du an T6 hop Bauxit- Nhém Ldam Dong: 15 triéu
dong/don vi;

+ Cong ty co phc;?‘n Gidm dinh - TKV, Céng ty co phan Pai Iy Hang hai-
Vinacomin: 10 triéu dong/don vi;

+ Ban VIM - TKV: 10 triéu dong;

+ Cdc Ban cia TKV: KSH, KH, KTTC, TP: 5 triéu dong/Ban.

5. T6 chire thye hién:
a) Cac don vi xdy dung ké hoach tac nghiép chi tiét theo timng, tuan,

thang, trlen khai giao cu thé toi cac phong/ ban, phan xuong, t6/doi; phan dau
san xuét an toan, dat ning suat, hiéu qua theo muc tiéu thi dua dé ra.

b) T6 chirc phat dong thi dua, tuyén truyén sau rong bang nhiéu hinh
thirc phong pht dé toan thé can by, CNVCLD trong don vi tu gidc, tich cuc
huong ung dot thi dua cao diém trong Quy IV nam 2017.

c) Phat huy cao do vai tro lanh dao clia cap uy Dang, phoi horp cua cac
t chirc doan thé trong viée lanh dao, chi dao, thic day phong trao thi dua véi
cac hinh thirc phong phu, thiét thuc va hiéu qua.



Noi nhan:
- Ban TDKT TW (b/c); %

- Van phong B§ Cong Thuong (b/c); CHU T!CH
- HDTV Tap doan (e- copy: b/c);
- TGP va cac Phd TGD, KTTr, ¢4
KSVNN (e-copy: b/c);

- VP, cac ban TKV (e-copy): (L
- Cong doan TKV (e-copy: p/h)g =\ """
- Dang ay Tap doan, Dang uy T \T:J\ ViE :
(két noi, e- copy: ble); \ ; S /‘/

d) Tang cuong kiém tra, dén déc, danh gia tinh hinh thyuc hién dinh ky
hang tuan hodc 10 ngay dé kip thoi diéu chinh, bd sung cac bi¢n phap trong
chi dao, diéu hanh. Dong thoi thong qua kiém tra, phat hién nhirng nhéan to
tich cuc, nhiing cach lam sang tao c6 hiéu qua cao ctia nhitng tap thé, ca nhan
dé dé xuat khen thuong dong vién va tuyén truyén nhan rong.

d) Can ctr chire trach, nhiém vu duoc giao, cac Ban thudc co quan Tap
doan, Cong doan Than- Khoéng san Viét Nam tang cuong chi dao, huéng
dan, kiém tra, don doc, xir ly cac ndi dung lién quan, tao diéu kién dé cac don
vi hoan thanh t6t muc tiéu thi dua.

e) Két thic dot thi dua cac don vi bdo cdo két qua vé Thuong truc Hoi
dong Thi dua - khen thuong TKV (Ban TCNS) va Ban Chinh séach - Phap luét
Cong doan TKV trude ngay 03/01/2018 dé xét khen thudng.

f) Cong doan Than- Khodng san Viét Nam chu tri t6 chire phat dong thi
dua tai Cong ty Nhom Dak Nong- TKV vao ngay 01/11/2017.

g) Tap chi TKV, Ban tin Vinacomin NEWS tang cuong cong tac

thong tin, tuyén truyén vé dot thi duaﬁ
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