TONG LIEN POAN LAO PONG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG POAN THAN — LcquNc SAN VIET NAM Poc lap — Ty do — Hanh phic
S6: 660 /HD - CDTKV Ha N¢i, ngay A9 thdng 7 nam 2018
HUONG DAN

Vé cong tac quy hoach cin bj linh dao, quan Iy cia
td chirc Cong doan, nhiém ky 2022 - 2027

Kinh gui: Cong doan cac don vi tryc thuge Cong doan TKV.

Cén cir huéng dan s6 139 HD/DDTLD ngay 21/11/2013 cua Dang doan Téng
Lién doan Lao dong Viét Nam vé cong tac quy hoach cén b lanh dao, quan Iy cia
t6 chirc Cong doan.

Nhéim phét hién sém ngudn can b tré cé dic, ¢6 tai, c6 kha ning lanh dao
quén ly; c6 kha ndng vén dfng cong nhan, vién chic, lao dong (CNVCLB), t6 chirc
hoat dong cong doan dé dua vao quy hoach, dao tao, bdi dudng, tao nguon cac chirc
danh lanh dao, quan Iy, d4p tng kip thdi yéu cdu bd sung, thay thé cac chte danh
lanh dao, quén ly trong nhiém ky hién tai va nhitng nhi¢m ky tlep theo cua td chirc
cong doan. Cong doan Than - Khoang san Viét Nam hudng din cong téc quy hoach
cén b cong doan theo nhiém ky Pai hoi Cong doan cac cép nhu sau:

L NHUNG QUY PINH VE CONG TAC QUY HOACH CAN BQ LANH PAO,
QUAN LY CONG POAN

1. Yéu ciu vé cong tic quy hoach

- Quy hoach céan b lanh dao, quan ly cia cac cép cong doan trong Tép doan
Cong nghi¢p Than — Khoéng san Vi¢t Nam phai xuat phat tir yéu cdu nhiém vy
chinh tri va thuc té d6i ngii can bd cong doan; phai gin véi céc khau trong cdng téc
can bd, dam bao su lién thong quy hoach cén bd trong hé thong td chirc Cong doan;
L4y quy hoach cip duéi 1am co s& cho quy hoach & cip trén.

- Cong tac quy hoach céan bd lanh dao, quan ly cong doan cac cap pha1 dam
bao chién luge phat trién dai han, thong qua d6 can xac dinh tiéu chuin, co cau doi
ngu cén bo trong quy hoach (tnnh do, nghe nghiép, linh vyre cong tac, do tudi, nam,

..), ddng thoi xdy dung ké hoach dao tao boi dudng, luan chuyén, bé tri, sur
dung can bd theo quy hoach.

2. Tiéu chuén chung ciia can b}
Thyc hién theo quy dinh tai “Quy ché quan ly can by Cong doan Than —
Khoéng san Viét Nam” ban hanh kém theo Quyét dinh s6 628/QD-CDTKV ngay

10/7/2018 cua Ban chap hanh Cong doan TKV; tiéu chuin can bo dua vao quy
hoach cén tap trung vao mdt s6 ndi dung sau: g



- C6 ban linh chinh trj viing vang, chép hanh nghiém chu truong, nghi quyét
cia Déang, chinh sach, phap lugt cua Nha nudc, Piéu 1é Cong doan va céc quy dinh
cua td chirc Cong doan. Co 16i séng lanh manh, trung thyc, guong mau; ¢6 tinh than
tiét kiém, chéng lang phi; khong tham nhiing, kién quyct dau tranh chong tham
nhiing; khong quan liéu, co hdi, vu 19i, tham vong quyen lyc; khong ngtng hoc tép
nang cao trinh d¢ ve moi mit; c6 mdi quan hé gin bo véi doan vién, ngudi lao dong,
dugc tap thé va quan ching tin nhiém.

- C6 trinh d9, nang luc, klen thire, strc khée dé hoan thanh tét chuc trach
nhi¢m vy dugc giao. Co kha ning nim bt thye ti&n, d& xuét chu truong, giai phép,
td chirc thuc hién c6 hiéu qua va hoan thanh t6t nhiém vu hiing nam.

- C6 chiéu hudng, trién vong phat trién, kha ning dap Gng yéu cdu nhiém vy
khi duoc bd tri vao chire vy cao hon.

3. Vé s6 lwong, a9 tudi va co ciu trong quy hoach
+ 86 lwpng:

- Dm véi Ban chip hanh, Ban thudng vu cong doan, cin dam bao ngudn quy
hoach ¢6 sb lugng 1,5 — 2 14n so v6i s6 lugng Ban chip hanh, Ban thudng vu duong
nhiém.

- Péi v6i chirc danh lanh dao, quan 1y (Chu tich, Phé chu tlch Trudng ban va
tuong duong), 01 chire danh tdi thiéu phai quy hoach 2 nguén, t6i da khong qua 4
ngudi (vi du: chitc danh Phé chu tich cong doan cua don vi, theo quy dinh, c6 2
ngudi, thi s6 lugng dua vao quy hoach khong qua 2x4 = 8 ngudi).

- Khong quy hoach 1 ngudi vao qua 3 chire danh.

+ D§ tudi va co ciu:

- Dua vao quy hoach nhimg dong chi co. trién vong, nhung phai tré tudi, dé c6
quy thoi gian cho viéc dao tao, boi dudng vé 1y lun, chuyén mén, nghi€p vy va
kinh qua thuc tién lénh dao, quan ly & cap dudi. Nhitng dong chi 1an dau tham gia
Ban chap hanh hozc 1an déu bd nhiém, gidi thi¢u ung cur chirc danh 1anh dao, quan

Iy phai du tudi cong tac tir hai nhiém ky trd 1én, it nhét cling tron mdt nhiém ky (mdi
nhi¢m ky 1a 5 nam).

- Thén diém tinh tudi ‘can by dua vao quy hoach cac chirc danh can bd cong
doan cip nao 1a thoi diém tién hanh dai hoi cong doan cép do.

- V& co chu 3 do tudi: P& 4n quy hoach Ban chép hanh, Ban thuémg VU va cic
chirc danh lanh dao, quan ly cong doan phai dam bao va duy tri co céu 3 do tudi;
dan cach gitra cac d tudi la 5 nam, cép c6 thim quyén chi phé duyét quy hoach khi
dap g yéu cau nay.

- Vé ty 1€ can bd nir: Bao dam ty I¢ can bd ni khong dudi 15% trong quy
hoach Ban chip hanh, Ban thudng vy céng doan céc cép.

* Lwu y:

- Chi quy hoach cén bd 1én chirc vu cao hon, khong quy hoach tdi ctr, tai bd
nhiém chic vu dang dam nhiém khi xdy dung quy hoach nhiém ky téi hodc giai



doan méi va cac nhiém ky tiép theo, cling nhu khi ra soat, b6 sung quy hoach hing
nam hoic khi can thiét cua nhiém ky hién tai.

- Nhirng ddng chi da c6 trong quy hoach nhung khong du tudi va tiéu chuén
bd nhiém hoic ing cir 1an dau vao chic danh quy hoach, can dua ra khoi quy hoach.

- Cén b{ trong quy hoach 14 nhiing ddng chi ¢é trién vong dam nhi¢m chirc
danh quy hoach; do vy, ¢ thoi dlem dua vao quy hoach khong nhét thlet phai dap
ing day du diéu kién va tleu chuén cia chirc danh quy hoach, ma can duge rén
luyén, thir théch, ddo tao, bdi dudng theo tiéu chuén cua chire danh quy hoach.

4. Thye hién cong khai trong cong tic quy hoach cdn bj

- Céc ti€u chuén, yéu céu dé tién hanh quy hoach can bd phai dugc phd bién
cu thé ddi vai thanh phén du hoi nghi lay phleu gidi thigu.

- Danh séch cén by dua vao quy hoach va dua ra khoi quy hoach phai cong
khai trong tap thé Ban chép hanh.

- Danh séch can b§ dugc cap trén phé duyct dua vao céc chirc danh do Cong
doan cp trén quan ly duge gui cho cap dudi dé thong béo trong Ban chdp hanh,
Cép 1y cling cdp va c4 nhén cén bd biét.

5. B4 tri, sit dyng cén b theo quy hoach

- Viéc ctr can bd di dao tao, boi dudng, luan chuyen b6 nhiém va giéi thiéu
cén bd ing cir céc chirc vy lanh dao, quan 1y céc cép phai cin cir vao quy hoach cén
bo.

- Khi bd nhiém, gidi thiéu can bd Gng clr vao chirc danh nao thi phai tuan tha
chon can bd ¢6 trong quy hoach cua chirc danh d6. Truong hop déc biét méi chon
trong quy hoach céc chirc danh tuong duong.

- Trong t& trinh dé nghi Cong doan TKV bd nhiém, gidi thiéu ing clr cac
chirc danh phai néu rd nhan sy d6 c6 trong quy hoach chirc danh dé hay khong, néu
khong thi phai giai trinh cy thé Iy do.

- Danh sach quy hoach sau khi dugc phé duyét s la co s& dé Ban thuong vy
Cong doan TKV quyét dinh nhan sy cho Dai hdi nhiém ky (2022 — 2027) cua cac
Cong doan co s¢ tryc thude va Dai hdi nhi¢m ky (2023 — 2028) cua Cong doan cap
trén co s& va Cong doan Than — Khoang san Viét Nam.

I1. NOI DUNG, PHUONG PHAP QUY HOACH CAN BQ
1. Thim quyén phé duyét quy hoach

- Ban thuong vy Cong doan Than - Khodng san Viét Nam xdy dung dé @
xuét, béo cdo Pang doan Tdng Lién doan phé duyét quy hoach chirc danh Chu tich,
cac Pho chu thh Cong doan TKV (sau khi c6 y kién cia Dang uy Tap doan); Xay
dung va quyét dinh quy hoach cac chirc danh Uy vién BTV, Uy vién BCH, Trudng
ban, Pho trudng ban Cong doan TKV: Dong thoi bdo cdo danh séch theo quyét dinh
quy hoach 1én Dang doan Tdng Lién doan va Dang ty Tap doan.



- Ban chip hanh Cong doan cac Téng cong ty, Cong ty va don vij tryc thude
Cong doan TKV xay dung dé d& xuit, bdo cdo Ban thudng vy Cong doan TKV (qua
Ban td chirc) phé duye;t quy hoach chirc danh Chu tich, céc Pho chu tich Cong doan
cép minh (sau khi cé y kién ctia Dang uy cung cdp); Xay dung va quyét dinh quy
hoach cac chuc danh Uy vién BTV, Uy vién BCH cap minh; Péng thoi bdo cdo
danh séch quyét dinh quy hoach lén Cong doan TKV (Ban td chic) va Pang uy
cling cép.

- Chi dua vao danh sach quy hoach dbi véi cac dong chi duge trén 50% tong
s6 thanh vién hoi nghi bo phiéu tén thanh.

2. Quy trinh xdy dung quy hoach
2.1. Chudn bj

- Ban thuong vu Cong doan TKV, Ban chip hanh Céng doan cic Téng cong
ty, Cong ty va don vi truc thuoc cén ra soét, danh gia chung doi ngu can bg cua
minh quan ly vé cac can by cép trén quan ly dang cong tic & don vi vé chit luong,
s6 lugng, co cu, nhit 1a vé trinh d9, do tudi, nganh nghé, linh vuce cong tac. Két qua
danh gi4 can bd hang nam vé phim chét chinh tr;, dao dirc, 16i song; két qua thyuc
hién nhiém vy, uy tin, strc khoe va chiéu huéng, trién vong phét trién..

- Tren co sd yéu cau quy hoach va tiéu chuan chirc danh cén bd, phan loai céan
bd theo chleu hudng phat trién: cdn bo c6 trién vong dam nhén nhlem VU cao hon
can bd tlep tuc dam nhan chire vu cii; can by khong du dleu kién bd nhiém lai...
xé4c dinh co céu, do tuox tiéu chuan cu thé cua can by nguon quy hoach céc chuc
danh. Pam béao co cdu 3 d§ tudi trong timg cép lanh dao, ting ty 1& cén bd tré, can
bd nir...

2.2. Cdc buwéc tién hanh quy hoach
Buwéc 1: Phdt hién, giéi thi¢u nguon quy hoach

Trén co s& quy hoach cua cap dudi hodc doi ngii cén bd cua cép minh quan Iy
(Cong doan cac Tong cong ty, Cong ty, don vi truc thuoc), Ban td chirc (can by phu
trach cong téc cén bj) tong hop céc thong tin co ban ve can b, cha dong tham muu,
xdy dung ké hoach va dé xuét danh sach nhan sy c6 trién vong dy kién dua véo quy
hoach céc chite danh, béo céo Ban thudmg vu cho ¥ kién trude khi dua ra 1iy phiéu
giGi thiéu tai hdi nghi can bj.

Céc thong tin co ban gom: ho va tén, nam sinh, ndm vao Dang, chic vy,
ngach béc cong chirc, vién chire, mic tién luong, trinh d§ chuyén mon, trinh do ly
ludn chinh tri, ngoai ngi, tin hoc ... ty 1¢ phiéu gi6i thiéu quy hoach céc chirc danh
& cap dudi hogic két qua dénh gia can bd hang nim.

a. Té chire hji nghi can bg céng doan
+ Péi tuong gioi thiéu:
- Pbi véi Cong doan Than - Khoang san Viét Nam tién hanh xdy dung quy

hoach céc chire danh Chu tich, Pho chu tich; Uy vién Ban thudng vy; Uy vién Ban

chép hanh; Trudng ban, Phé trudng ban Cong doan TKV.
P g g g o



- Pbi véi Cong doan céc Tdong cong ty, Cong ty va don vi tryc thudc tién
hanh xay dung quy hoach céc chic danh Chu tich, Phé chu tich; Trudng, phé ban
(d6i voi Cong doan Tong cong ty); Uy vién Ban thudng vy; Uy vién Ban chdp hanh
Cong doan cap minh.

+ Thanh ph&n héi nghi:

- P6i véi Cong doan Than - Khoéng san Viét Nam: Uy vién Ban chdp hanh;
Trudng ban, Phé trudng ban Cong doan TKV; Chu tich cdc Cong doan trye thude.

- Dbi véi Cong doan cip trén truc tiép co so: Uy vién Ban chip hanh; Chu
tich Cong doan co sd true thude; Chu tich Cong doan bg phén trye thude.

- P6i v6i cac Cong doan co sé truc thuge: Uy vién Ban chip hanh; Chu tich
Coéng doan bd phén.

- S6 lugng thanh phan dy hop phai dat trén 2/3 s6 thanh phén tri¢u tép thi moi

dugc td chire hdi nghi. Cac trudng hop ving mit phai cé ly do cu thé va phai ghi rd
trong Bién ban hi nghi.

* Pbi voi nhimg don vi, by phén ¢ xa trung tdm, phén tan, diéu kién di lai kho
khain, khong nhét thiét phai moi dy hoi nghj ddi véi cac dong chi 1a Chu tich Cong
doan co s¢ tryc thugc Cong doan TKV, Chu tich Cong doan co s¢ tryc thude Cong
doan cfp trén co s hodc Chu tich Cong doan bg phén ma c6 thé tham khéo ¥ kién
cua cic dong chi qua thu, nhtmg phai dam bao khach quan, bi mét thong tin gidi
thi¢u, phai quy dinh thoi gian giri thu, khi mé phong bi phiéu phai c6 sy chimg kién
ctia Thuong trye (Ban thuong vu) va duge kiém phiéu, 1ap bién ban ngay.

+ Ngi dung, trinh tu:

- Léy phiéu gidi thiéu quy hoach céc chirc danh cén bd theo ding di tugng
cua ting cap da ghi & trén.

- Dai di¢n Ban thudng vu chu tri, quan tri¢t myc dich, yéu cau, tiéu chuin, co
céu c4n bo dua vao quy hoach cac chirc danh.

-Ban td chire (can bd phu trach cong tic t chirc can bd) phat danh séch kém
theo thong tin vé cén bQ du kién dua vao quy hoach dé hoi nghi nghién ctru. Céc dai
biéu dy hoi nghi 6 thé gidi thiéu ngudn quy hoach ngoai danh sdch da chuén bj.

- Dai biéu du hoi nghi bo phleu glOl thiéu, Ban t chirc (can bd phu trach
cong téc td chirc can bo) thu phiéu, kiém phiéu.

b. Trach nhiém gidi thi¢u ciia Chii tich, Phé chii tich Cong doan cde cdp

- Nguoi thay thé cuong vi minh (2-3 ngudi).

- Nguén quy hoach céc chirc danh Chu tich, Phé chu tich Cong doan.

c. Tong hop két qua phat hién, gidi thiéu

- Ban t6 chitrc (can by phy trach cong tac td chirc can bg) téng hop két qua

gidi thiéu quy hoach cta cép dudi, hoi nghi can b va két qué gidi thiu cua Chu
tich, Ph¢ chu tich Cong doan dé Ban thuong vy thao luén, thong nhét danh sach xin

y kién cép uy. =



Buwéce 2: Té chike ldy y kién cép iy
- Cong doan TKV t6 chirc hoi nghj Chi by Co quan Céng doan TKV dé thao

luén, ghi phleu gidi thiéu can bd dua vao quy hoach cac chirc danh thudc dién Tong
Lién doan va Cong doan TKV quan ly dang cong tac tai Co quan Cong doan TKV.

- D6i v6i can bd dua vao quy hoach céc chic danh Cha tich, Pho chu tich
Céng doan TKV phai c6 y kién cia Pang tiy Tép doan trude khi béo cdo Tong Lién
doan.

- Ddi véi can bd dwa vao quy hoach céc chire danh Chu tich, Ph6 chu tich
Cong doan tryc thude Cong doan TKV phai cé ¥ kién ctia Pang ty clng cép trude
khi béo cao Céng doan TKV.

Budc 3: Ban thuwong vu (Ban chdp hanh) xem xét, quyét dinh quy hoach
cdn bj

Trén co s& nghién ciu két qua gioi thiéu cua cac bude trén, hoi nghi Ban
thudong vy (Ban chép hanh) thao ludn, ghi phiéu quyét dinh:

- Danh séch cén b gidi thiéu quy hoach céc chirc danh Chu tich, Phé chu
tich; béo cdo Cong doan TKV theo quy dinh.

- Danh séch c4n bd quy hoach céc chirc danh ctia cdp minh quan ly.

- Cac dong chi duge trén 50% tong s thanh vién Ban thuong vu (Ban chip

hanh) bo phleu tan thanh thi dua vao danh séch quy hoach. Két qua quy hoach phai
dam bao mdi chirc danh lanh dao, quan 1y ¢6 it nhét 2-3 cén bo dy ngudn.

3. Ho so cic don vi bdo cdo Cong doan TKV

- Bdo céo téng hop vé cong téc quy hoach can b¢ (hoéc ra soat quy hoach can
bo) céc chirc danh thuge Cong doan TKV va cip minh quan Iy (theo mdu 7) va kém
theo danh séch trich ngang.

- Ban ty nhén xét, danh gid uu diém, khuyét diém cua c4 nhan can bd dugc
dug vao danh sach dé nghi quy hoach céc chitrc danh Chu tich, Phé Chu tich (theo
mau 2).

- Nhan xét, danh gia wu diém, khuyét diém cta Ban thuong vu (Ban chép
hanh) ddi véi timg can bd dugce dua vao danh sach dé nghi quy hoach céc chuc
danh Chu tich, Phé Chu tich (theo méu I).

- Ban tong hop phiéu cua timg budc theo quy trinh quy hoach dbi véi céc
chirc danh thudc quyén quan ly ctia Cong doan TKV (theo mau 8).

- Bién ban kiém phiéu gidi thidu quy hoach (theo miu 6).

- Vin ban x4c nhén thong qua cia Cép uy don vi dbi véi can b dugc quy
hoach chtrc danh Cha tich, Phé Chu tich Céng doan.



4. Pinh ky xdy dung va ra soat, bd sung quy hoach

Trong mdi nhiém ky Dai th Cong doan, Ban thuong vy (Ban chap hanh) chi
xdy dyung quy hoach can bj 01 lan, dong thdi hing nim hoic khi can thiét tién hanh
ra soat, bd sung quy hoach, cu thé nhu sau:

- Vao d4u nim tht hai ctia nhiém ky Pai hi Cong doan, Ban thuong vy (Ban
chdp hanh) xdy dung quy hoach can bg lanh dao, quan ly cho nhiém ky tdi va cac
nhiém ky tiép theo voi ddy du céc bude nhu quy trinh d3 huéng din (cudi nim
2017, d4u ndm 2018 x4y dyng quy hoach cén bd ctia nhiém ky 2022 — 2027).

- Nhimg nam tiép theo ho#c khi can thiét, Ban thudng vu (Ban chip hanh)
tién hanh ra soat, bd sung vao quy hoach nhimng nhan t6 moi, dua ra khoi quy hoach
nhin dong chi khong con du tiéu chudn, diéu kién va nhitng dong chi uy tin thip
qua lay phicu, danh gia can b hang nam.

Khi ra sodt, b6 sung quy hoach, Ban thuong vy (Ban chap hanh) can cir vao
déanh gié can bo hing nim dé xem xét hoic khi can thiét, bo phiéu quyét dinh, khong
cin thye hién ddy du cac bude nhu quy hoach ban dau.

5. T6 chirc thye hién

- Céc Cong doan co s¢ tryc thuge hoan thanh viée quy hoach cén by nhig¢m ky
(2022 - 2027), giri vé Cong doan TKV (Ban t6 chirc) truée ngay 15/9/2018.

- Céc Cong doan cap trén co s& hoan thanh viéc quy hoach can by nhiém ky
(2023 —2028), giri vé Cong doan TKV (Ban t6 chirc) truwde ngay 30/9/2018.

- Cong doan TKV tién hanh quy hoach cén b truée ngay 30/11/2018; ddng
thoi tién hanh phé duyét danh sach quy hoach cén b§ cua cdc don vi khi ¢6 du céc
hd so theo yéu cau.

* Luu y: Mot so Cong doan co s¢ trye thude do td chic Pai hoi vao quy
1/2018, tuy nhién dé dong nhit cach goi cho nhiém ky Dai hoi ti cia céc Cong
doan co sd tryc thude Cong doan TKV goi chung la nhiém ky (2017 — 2022); dong
thoi dé dam bao thoi gian quy hoach can bj cia Cong doan Than — Khoéng sén Viét
Nam theo quy dinh cua Tong Lién doan dé nghi cic Cong doan tryuc thude trién khai
thye hién dam bao thoi gian néu trén.

Trong qué trinh thyc hién néu c6 vuorng mic, dé nghi Ban thuong vu (Ban
chap hanh) va cén bo cong doan céc don vij tryc thude kip thoi trao dbdi vé Cong
doan TKV (qua Ban td chirc) dé xem xét giai quyét./.

Noi nhan:

- Nhu kinh giri (e-copy);

- Thudng trire CDTKV (e-copy);

- Céac d/c UVBCH (e-copy);

- Cac Ban Cong doan TKV (e-copy);
- Luu: VP, ToC.







(Mau 1)

CONG DPOAN THAN-KHOANG SAN VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG BOAN -rccssarernsoersarassasessse Poc lap — Ty do — Hanh phic

BUEDRERIET S e , Ngay..... thang .... nam 201..

~ NHAN XET, PANH GIA CAN BQ
Dé dy kién dwa vao danh sich quy hoach cdn b

Ho va tén can b dugc danh gia:

Chitrc vy, noi cong tac hién tai:

Ngay thang ndm sinh: ; Nam (ni):
Chue vu dy kién quy hoach:

1. Phiim chét chinh tri, dao dirc, 16i song:

- Nhén thire, tu tudng chinh tri:

- Viée chép hanh chu truong, duong 161, quy ché, quy dinh cua Dang, chinh
sach, phap ludt cia Nha nuée, Dicu 1¢ Cong doan va ciac quy dinh cta to chuc
Cong doan:

- Pao duec, 16i séng, chéng quan liéu, tham nhiing, lang phi va céac biéu hién
tiéu cuc khac:

- Tinh than hoc tap, nang cao trinh do:

- Tinh trung thuc, cong bing, khach quan, y thirc t& chirc ky ludt, tinh than
trach nhi€ém trong cong tac:

- Viée chép hanh chinh séch, phép ludt cua vg (chéng), con; moi quan h¢ véi
nhéan dén ...:

2. Niing lye thye tién:

- Két qua, hiéu qua cong téc:

- Tinh cht ddng, sang tao:

- Murc d§ hoan thanh churc trach, nhiém vu dugc giao:

- Kha nang doan két, tap hop, quy tu can b, doan vién, CNVCLD:
- Niing luc diéu hanh, té chirc thuc hién:

- Kha ning du béo tinh hinh, xi 1§ nhirng tinh huéng phirc tap phét sinh trong
nganh, linh vye, co quan, don vi:

3. Uy tin:
- Két qua liy phiéu tin nhiém nam 201... :
- Két qua dénh gia cén bo:



4. Stre khoe: C6 dam bao strc khoe dé hoan thanh tét chire trach, nhiém vy
cua chirc danh quy hoach hay khong?

5. Chiéu hudng, trién vong phat trién: Co kha ning dép img yéu cau nhiém
vu khi dugce bo tri vao chirc vy cao hon hay khong?

TM. CAP UY TM. BAN THUONG VU (BCH)
(ky tén, dong déu) (ky tén, dong déu) S



(Miu 2)

........................................... CONG HOA XA HQI CHU NGHIA VIET NAM
(Tén co quan don vi) Poc lap — Ty do — Hanh phic

........... , Ngay..... thang .... nam 201..

TU NHAN XET, PANH GIA
Ciia can by dy kién dwa vao danh sich quy hoach

Ho va tén:

Chirc vy, noi cong tac hién tai:

Ngay thang nam sinh: ; Nam (nir):
1. Pham chét chinh tri, dao dirc, 16i song:

- Nhan thie, tu tudng chinh tri:

- Viéc chdp hanh chu truong, dudng 16i, quy ché, quy dinh cua Dang, chinh
sach, phép luit ctia Nha nude, Diéu 1&é Cong doan va cac quy dinh cia td chic
Cong doan:

- Dao durc, 16i séng, chéng quan liéu, tham nhiing, lang phi va cac biéu hién
tiéu cyc khéac:

- Tinh than hoc tap, nang cao trinh d¢:

- Tinh trung thyc, céng bing, khach quan, ¥ thic té chic ky luat, tinh than
trach nhi¢m trong cong tac:

- Viéc chép hanh chinh séach, phap luét cta v (chéng), con; mdi quan hé véi
nhan dan ...:

2. Niing lye thuye tién:

- Két qua, hiéu qua cong tac:

- Tinh chu djng, sang tao:

- Mt d§ hoan thanh chire trach, nhiém vy dugc giao:

- Kha ndng doan két, tap hop, quy tu can by, doan vién, CNVCLD:
- Nang luc diéu hanh, t6 chirc thuc hién:

- Kha ning du béo tinh hinh, xi Iy nhitng tinh huéng phirc tap phat sinh trong
nganh, linh vye, co quan, don vi:

3. Uy tin: Ca nhén ty danh gia, ban than ¢ uy tin trong tap thé cén bo,
CNVCLD cua co quan, don vi hay khong? Dugc thé hién qua phiéu tin nhiém va
danh gi4 hang nim cta cp c6 thim quyén nhu thé nao?

4. Sire khée: Ty nhén thay ¢6 du stre khoe dé hoan thanh tét chac trach,
nhi¢m vu cua chirc danh cao hon hay khong?



5. Chiéu‘hu'(mg, trién vong phat trién: Ca nhéan tu nhén thy c6 kha niang
dap (mg yéu cau nhiém vy khi dugce bo tri vao chirc vy cao hon hay khong?

NGUOI TU NHAN XET, PANH GIA
(ky, ghi rd ho tén) M



vy (M3u 6)

TEN CO QUAN DON V] CONG HOA XA HQI CHU NGHIA VIET NAM
BAN DO CHUC siscaseccssssrivissoscssss Pic ldp — Ty do — Hanh phic
........... , hgay..... thang .... nam 201..
BIEN BAN KIEM PHIEU
Gi6i thiéu ra sodt, bo sung quy hoach chirc danh ...............
ERVEBARIIE < o v enoveresseansreanonits
Ching t6i dugc Hoi nghi .....oevvnnnn. phan cong vao t kiém phiéu gidi
thi¢u quy hoach cac chiicdanh ..................ooi. , gbm:

1. D/c Nguyén Van A, ................... (chirc danh) — T trudng.

2.D/c TN VAN B, ..o, (chirc danh) — Thu ky.

3.D/cHoang ThiC ......covvvvnnnnnnnnn. (chte danh) - Uy vién.

3.P/eBUiVEnD oo, (chic danh) - Uy vién.

3.D/ENEOThID ... covvienvinienins (chirc danh) - Uy vién.

Sau khi kiém phiéu, T6 kiém phiéu thong nhét lap bién ban kiém phiéu nhu
sau:

- S6 lugng nguoi tham gia bo phiéu: ... ddng chi.
Két qua kiém phiéu:
1. Phiéu gidi thi¢u tiép tuc quy hoach:

Téng s6 phiéu gidi thidu quy hoach chic danh ....................... thu vé: .
phiéu. Trong dé €S .oocoenens phiéu dong y 100%; Phiéu gidi thi¢u thém ngoan
danh sach .. phleu =0 Bamers phiéu = ..... % khong ¢6 y kién (6 trang) ......
phiéu = % ghi day du vira dong ¥ + khong dong y thiéu gidi thi¢u...

Két qua phiéu
STT Ho va tén

Dong ¥ Khéng dong ¥ Khong c6 ¥ kién

I | Chircdanh A
01 Nguyén Vin A N O ([ = % | e = e %
82 | s ihee B v sie % | s s 9%, I s e %
03 | esrrrerreseosess svese = saeses A (O e % | e = essss %
............. S o uie o s we W s O iuiven PR 3o asia HO




Y kién khéc gi6i thi¢u thém chirc danh A

(Chire vy, hogic chirc danh, don vj cong

01 Pao Van C s v %
B | seesswessmen I g %
03 | 1 oensianigs S S %
............. i ® sl
I | Chirc danh B
01 Trén Vin B i e % | e =it % (AW = e %
0l e cooss =vuvens % | e = s % | s _ %
1 S T B s T (— & L % v = uens %
............. e = aveenn Yo e T s % “J—
Y kién khéc (gi¢i thi¢u thém chire danh B)
01 Hodng Thi K = .o | (Chicvy, hoficchicdanh, don vi cong
720 [ — v = neans %
B | " ecommmosinnaisess - — %
............. = eens Yo

2. Phiéu gidi thi¢u bé sung nguon quy hoach:

i Téng sé phiéu gi6i thiéu b6 sung nguon quy hoach chic danh ........... thu
Vé: ... phzeu Trong &6 el -iiiviinvs phicu dong y 10 0%5 sisvs hiéu = ..... %
khong c6 y kién (6 trang); ...... phleu = ..... % ghi ddy du vira dong y + khong
ddng y theo gidi thiéu va .. . phiéu= % g10’1 thiéu thém ngoai danh séch.

Két qué phiéu
STT Ho va tén
Ding ¥ Khong dong ¥ Khéng c6 ¥ kién

1 | Chirc danh A

01 Nguyén Vin A i e W Y o1 haty..... = rrees %

02 | 0 e o % | e = eses % | . RN %

03 |  covesssssssaviieas Baeeiss 7/ SHE [ = esess 9% L1 Raas s i %




............. =...% s T e % e F e Y%
Y kién khéc giéi thi¢u thém chire danh A
01 Pio Vin C =~ % (Chtre vy, hodc d\tgg)danh, don vj cdng
02 | it = venn %
G | ieseenes L. SR %
............. e Feveenn %o
II | Chicdanh B
01 Trin Vin B bW s % | e = L = e %
O T S % I e Bty O ™ %
o RN e ™ ereens 0 | s = rens % | oo = vveres %
............. i i, Yo creis s covnes P anvn Y
Y kién khéc (gi6i thi¢u thém chirc danh B)
01 Hodng Thi K . % (Chrc vu, hodc chtgg)danh, don vj cong
02 | . L. %
03 | ecemmeensmssnonss oo T ornnee %
............. e

co quan, don vi) va 02 ban gui bao

Céc thanh vién trong t6 kiém phiéu déu thong nhét v4i nhing noi dung trén.
Bién ban dugc 1ap thanh 04 ban: 02 ban luu hd so quy hoach cén b ...

Bién ban lap tai

Thw ky
(ky, ghi rd ho va tén)

..........

(tén goi Cong doan cap trén).
..... vao hdi.... gidy ..... ngdy ..... thang ..... ndm .....

TO TRUONG

(ky, ghi rd ho va tén) kb=







(Mau 7)

........................................... CONG HOA XA HQI CHU NGHIA VIET NAM

(Tén co quan cip trén) Djc lip - Ty do — Hanh phic
(Tén coquan, do'n v1) ............ ngay..... thang .... nam 201..
s P o /BC -
BAO CAO

Vé quy hoach (ra soit, b6 sung quy hoach) cic chirc danh cén b
lanh dao, quan ly cia ..... (tén co quan, don vi) nhi¢m ky ...

T S (tén co quan cép trén)

Thuc hién Nghi quyét s6 42-NQ/TW ngay 30/11/2014 ctia B Chinh trj (khoa
[X) vé ddy manh cong tic quy hoach va luén chuyen can bg lanh dao, quan ly dén
nam 2020 va nhiing ndm tiép theo; Hudng dan sb 15 -HD/BTCTW ngay
05/11/2012 ciia Ban t6 chirc Trung vong va Hudng dan sb 139 HD/DDTLD ngay
21/11/2013 cta Péang doan Tong Lién doan Lao dong Viét Nam vé cong tac quy
hoach can b lanh dao, quan ly cta td chirc Cong doan, Cong doan ..... (tén co
quan, don vi) xin bdo cdo va dé nghi nhu sau:

(Béo céo tobm tit vé cong tac chuén bj va thoi glan trinh ty, ndi dung cy thé
ciia timg budc quy hoach can bd nhu Hudéng dan sé 139 HD/PDTLD ngiy
21/11/2013 cua Pang doan Tong Lién doan Lao dong Viét Nam)

Cong doan ........ (tén co quan, dorn vi) xin béo cdo danh séch can by quy
hoach céc chirc danh .. (kém theo ho 50) dé ...eovvvvnnnns (co quan cap tren) xem
xét, phé duyet Ddng thbl dé nghi ...... (co quan cp trén) c6 ké hoach tiép tuc
dao tao, bdi dudng, luan chuyen can bd dé céc dong chi trong di¢n quy hoach ¢6
diéu kién nang cao trinh d§ vé moi mit.

Noi nhin: TM. BAN THUONG VU (BCH)
- Nhu kinh guri; . N ;
3 11 e (CHUC DANH NGUUI KY)

(ky tén, dong dau) o






(Mau 8)

........................................... CONG HOA XA HQI CHU NGHIA VIET NAM
(Tén co quan cip trén) Poc lap — Ty do — Hanh phic
(Tén coquan, donvi) ... , hgay..... thang .... nam 201..
o R /BC -
BAO CAO
Vé két qua phiéu tin nhiém cic buéc vé quy hoach cin b
lanh dao, quén Iy cia ..... (tén co quan, don vi) nhiém ky ...........
RO oo oivisienss (tén tap thé lanh dao Cong doan cp trén)

Thue hién Huéng din sé 139 HD/PPTLD ngay 21/11/2013 cia Dang doan

Téng Lién doan Lao dong Viét Nam, Cong doan ......... (tén co quan, don vi) Xin
bAO O8O scvasnsnsens (tén co quan cép trén) vé két qua ldy phiéu tin nhiém cic buéc

ctia quy hoach céc chirc danh can b§ ldnh dao, quan ly cua ......... (tén co quan,
don vi) nhiémky ....... , nhu sau:

Két qua ty 1¢ phiéu dong ¥ gi6i thi¢u
STY Hovi tén Bubc 1 (phit | Bubc2 (Y kién | Buée3 (BTV
hién, gi6i thi¢u) cip ty) hoic BCH)
I |ChircdanhA ..........: ...... (s6 lwgng) dong chi |
U (R e 5, .. s DO (s6 lugng) = ...% | (s6 lugng) = ...% | (s6 lugng) = ...%
02 ' s (s6 lugng) = ... % | (s6 luong) = ...% | (s6 lugng) = ...%
03 IR et ey vie s as (s6 lugng) = ... % (sb lugng) = ...% | (s6 lugng) = ...%
.......................... (s6 lugng) = ...% | (s6 lugng) = ...% | (s6 lugng) = ...%
II | ChicdanhB.......... S eernes (s6 lwgng) ddng chi
Bl | e (s6 lugng) = ...% | (s6 lugng) = ...% | (s6 lugng) = ...%
i B R (s6 lugng) = ...% | (s6 lugng) = ...% | (s6 lugng) = ...%
D N s r(sc‘) luong) = ...% | (s lugng) = ...% | (s6 lugng) = ... %
.......................... (s6 lugng) = ...% | (sb lugng) = ...% | (s6 lugng) = ...%
I | Chiecdanh @ o....... B i (s6 luQng) ddng chi




17 [ e s (s8 lugng) = ...% | (s6 lugng) = ...% | (s6 lugng) = ...%
02 | cscsmmsinsesesssssusmene (sb luong) = ...% | (s6 lugng) = ...% | (s6 lugng) = ...%
03 | ovcrsssauenes (sb lugng) = ...% | (s6 lugng) = ...% | (s6 lugng) = ...%
.......................... (sb lugng) = ...% | (s luogng) = ...% | (6 lugng) = ...%
IV |ChicdanhD ....cooee? veneee (sb lwgng) dong chi
(1] L . (sb lugng) = ...% | (s6 lugng) = ...% | (s6 lugng) = ...%
B || o (sb luong) = ...% | (s6 lugng) = ...% | (6 lugng) = ... %
03 | cereeeiirrreeeeeeninaa, (sb luong) = ...% | (s6 lugng) = ...% | (s6 lugng) = ...%
.......................... (sb lugng) = ...% | (s6 lugng) = ...% | (s6 lugng) = ...%

Luu y: o budc 1, neu co quan, don vi cé so lwgng nguo'x tham gla ghi phzeu
gidi thi¢u lom, thi ghi két qua thanh 02 gt (cot vé két qua gidi thiéu ctia Ban chap
héanh va cét vé két qua phiéu gii thiéu cia cdn bg chu chét co quan, don vi).

Kinh bdo cdo va dé nghi ............. (tén co quan cdp trén) xem xét quyét
dinh.
Noi nhn: TM. BAN THUONG VU (BCH)
- Nhu kinh giri; . il
T (CHUC DANH NGUOI KY)

(ky tén, dong dau) ek



CONGDOAN ...t (Mau 3)
(Pong dau treo)
THONG TIN CO BAN CUA CAN BQ DU KIEN GIOT THIEU VAO NGUON
QUY HOACH CAC CHUC DANH CAN BOQ CUA CONG POAN......ccccvvveerreranannnns SNHIEMKY ooeeeeeeeeeaeeen
Ngay sinh - Trinh d§
) Din | Ping vié . g
11| Hevaen | O b o | T o Chie v dp i g
on vi cong tic = St uyen L thiéu quy hoac
5o 3L ea ngp) hoa moén tri
1 2 3 4 5 6 7 8 9 10 11

Y kién khac







Tén co quan, don vi
(Po6ng dau treo)

(Mau 4a — ra soat, bo sun,

héing nam hodc khi can thiét)

PHIEU GIOI THIEU TIEP TUC QUY HOACH CAC CHUC DANH CUA

CONG DOAN CAP TREN, CAP MINH, NHIEM KY

Chii ¥ : - Panh ddu X vao cot 11 (ddng ¥) hoic cot 12 (khdng ddng ¥)

- Phiéu khong phai ky tén

s " Ngay sinh Din | Ping vién Trinh d§ e =l o
T Ho va tén Chire vy, ;«cm vi cong ; tocit | (ngiy Két o | Claotn | Chiteh Gioi thu;l:l nél[: tuc quy
Nam Nir : ) oac
ngudi nap) héa | mén tri

1 2 3 4 5 6 7 8 9 10 11 12
I | Cac chirc danh A Pong y | Khong dong y

Y kién khic
I | Cic chirc danh B DPong y | Khong dong y

Y kién khic

—tld—







Tén co quan, don vi

(Mau 4b — ra sodt, bé sun

Chii y : - Danh déu X vao c6t 11 (ddng ¥) hodc cot 12 (khong dong ¥)

- Phiéu khong phai ky tén

(Dong déu treo) hang ndm hodc khi can thiét)
PHIEU GIOI THIEU BO SUNG QUY HOACH CAC CHU'C DANH CUA
CONG DOAN CAP TREN, CAP MiNH, NHIEM KY .............
z : Ngiy sinh Dan | Ding vién Trinh d§ e T
TT|  Hpvagn | ChECYRIMVICONE T T it | (naivkét [ yan | Chugen | Chinh | o ogen
S “ | nguoi nap) héa | mon tri
1 2 3 4 ) 6 7 8 9 10 1 12
I | Céc chirc danh A Dingy | Khong dong ¥
Y kién khic
II | Cic chirc danh B Pongy | Khong dong y
Y kién khic
¢







Tén co quan, don vi

(Méu 5 — Quy hoach cho nhiém ky méi)

(Péng diu treo)
PHIEU GIOI THIEU NGUON QUY HOACH CAC CHUC DANH CUA
CONG POAN CAP TREN, CAP MINH, NHIEM KY ........ccouu...
Ngay sinh Dian | Ding vién Trinh d§ £
Chirc vy, don vi ¢b : Gidi thiéu tiép tuc
TT |  Hovatén e | o | it | oYK [Tyan [ Chgen | Chink | hoaeh
i nguoi nap) hoa moén < tri
1 2 3 4 5 6 7 8 9 10 11 12
I | Céic chire danh A Dingy | Khong dong ¥
Y kién khic
Il | Céc chirc danh B Dong ¥ | Khong dong y
Y kién khac
"

Chii ¥ : - Dénh déu X vao cot 11 (ddng y) holic ¢t 12 (khong ddng )

- Phiéu khong phai ky tén







