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KE HOACH
T6 chite bao cdo phan dnh hoat dong cong doan 9 thang 2019

Thuc hién chuong trinh cong tac ciia Ban Chép hanh C(‘zng doan Than -
Khoang san Viét Nam nam 2019. Cong doan TKV xdy dung ké hoach bio cao
phan anh hoat dong cong doan 9 thang 2019 nhu sau:

1. MUC PiCH, YEU CAU

- So két hoat dong cong doan 9 thang 2019;

- Két qua thyuc hién céc chi tiéu SXKD 9 thang 2019; tinh hinh viéc
lam, tién luong, thu nhap, chim lo doi séng, vét chat, tinh than, ché do phtc
lgi cho CNVCLD.

2. THOI GIAN, PIA PIEM (C6 lich kem theo).

3. NOI DUNG

‘ Cong doan cac doq vi bao céo’két qua hpat dong cong doan 9 thang 2019
(Dé cuong bdo cdo va biéu (Excel) tong hop so liéu kem theo).

4. THANH PHAN

- Thuong truec Cong doan TKV;

- Pai dién cac ban Cong doan TKV;

- Chau tich (hodc pho chu tich) cong doan cac don vi truc thudc.

5. TO CHUC THUC HIEN

- Can cir dé cuong bao céo va biéu tdng hop s liéu, yéu cau cac don vi
1ap bao cdo tuan thu theo thir tu cac ndi dung trong dé cuong, cac muc bao cao
néu c6 ndi dung khac thi danh gia vao cudi cta timg muc. Ddi véi biéu tdng hop
s6 liéu, néu cac ndi dung yéu cau ma don vi khéng c6 thi bo tréng.

- Céc don vi khong in tai liéu va giri ban mém vé Vin phong Cong doan
TKV qua Email: vanphongedtkv@gmail.com trwée ngay 22/9/2019, dé
tong hop bao cédo Thuong truc va cac Ban. (Luu y dé dam bao thoi gian, tai
Héi nghi dai biéu cde dom vi chi phdt biéu vé nhitng khé khan, bat cdp khi trién
khai, thuc hién va dé xudt, kién nghi néu co).




- Df‘mg chi Chu tich (hoac Phé Chu tich) cong doan cac don vi truc thudc
truc tiép béo céo phan anh.

Pé nghi Cong doan cac don vi nghiém tuc thuc hién./. W
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] ~ DECUONG BAO CAO ,
KET QUA HOAT PONG CONG POAN 9 THANG 2019

(Kém theo Ké hoach s6:38 3/KH-CPTKV ngay /1 b thang 9 nam 2019)

Phan thir nhat
KET QUA HOAT PONG CONG POAN 9 THANG 2019

I. TINH HINH CHUNG

Nhan dinh tinh hinh, cdc tac dong anh hudng dén hoat dong cong doan,
nhimg thuan lgi, khé khan, nguyén nhan va cac bién phap chi dao thuc hién.

II. KET QUA PHONG TRAO CNVCLP VA HOAT DPONG CONG POAN

1. Cong tac chi dao

Cin ctr ké hoach chi dao cua cép trén; don vi da chu dong xdy dung ké
hoach, chuong trinh hanh dong dé trién khai thuc hién theo timg thang, quy nhu
thé nao? néu cac van ban da trién khai

2. Nang cao chat lwgng va hiéu qua nhiém vu dai dién chim lo quyén,
lgi ich ciia doan vién, ngudi lao dong

2.1. Thuce hién cong tac dan chu

- Vé thuc hién quy ché dan cha ¢ co s6 tai noi lam viée theo Nghi dinh s6
149 cia Chinh phu. Té chirc di thoai, to chirc hoi nghi ngudi lao dong, thong
qua hoi nghi, d6i thoai dd c6 bao nhiéu kién nghi cia NLB, cac kién nghi chu
yéu tap trung vao van dé gi? va duoc xem xét giai quyét nhu thé nao?

- Vé NLP duoc quyén tham gia y kién khi xay dung, sira ddi, bd sung cac
Quy dinh, n6i quy, quy ché, cac quy...

- Kiém diém két qua thuc hién quy ché phdi hop gitra BTV Céng doan va
Giam d6c/Tong gidm ddc theo ndi dung trong quy ché ?

- Céac ndi dung khac c¢6 lién quan.

2.2. Cham lo lgi ich va gidi quyét ché @ chinh sach

- Thye hién giai quyét ché do chinh sach, hd trg CNLD do tai co cu, sip
xép lai lao dong, cu thé s6 CNLD cham diat HPLD hodc chuyén cong viéc khac.

- Trién khai chi dé nam “Vi lgi ich doan vién cong doan”; danh gia két
qua “Chuong trinh phic lgi doan vién va ngudi lao dong”; bdo céo to chirc cac
hoat dong cham lo lgi ich cho NLD tai don vi ( Péc biét 1a nhitng mé hinh mdi,
cach lam mai, hiéu qua nhu thé nao).

- Cong tac giai quyét ché do chinh sach, BHXH, BHYT, BHTN ché d6
phic loi, phuc vu an, uéng, nha &, diéu kién lam viéc cho NLD.



- Viée trién khai cac budc xay dung nha Mai 4m cong doan theo nguyén
tic giao quyén chii dong cho cac don vi trong giai doan 1ap hd so, khao st va
cam két v6i nguoi lao dong vé tién do, mé hinh nha...

- Ché d6 ho tro diéu tri, kham sirc khoe, diéu tri bénh nghé nghiép, thim
quan, nghi mat va cac ché do phuc lgi vu dai d6i voi nguoi lao dong lam viéc
trong ham 16 va céc ché d6 an sinh xa hoi cho CNLD (C6 6 ligu va viéc lam cu
the).

- Két qua t6 chirc Thang cong nhén gin véi cac hoat dong Thang hanh
dong an toan vé sinh lao dong, chi dé “Mdi cong doan co s& - Mot loi ich doan
vién”, Thang thi dua cao diém chao mimg 90 nim Céng doan Viét Nam.

- Céc noi dung khéc c6 lién quan.

2.3. Cong tac an toan v¢ sinh lao dong

- Tong hop cac vu viéc TNLD, su cb thiét bi tinh dén thoi diém bao cdo.
Pénh gia nguyén nhéan va nhiing bét cép dé xuét, kién nghi trong thoi gian t6i.

- Két qua thuc hién thang thi dua dam bao ATVSVLD (thang 7). Phéi hop
xay dyng cac van ban dé chi dao; t6 chirc kiém tra, phéi hop kiém tra cong téc
ATVSLD theo chuyén dé, thuong xuyén, ca 2, ca 3...

- Cong tac tuyén truyén vé cong tdic ATVSLD, céc nghi quyét, vin ban
vé cong tac ATVSLD; guong ngudi tdt, viée tdt; cac hién tugng, tap thé, ca
nhén vi pham céng tic ATVSLD...thong qua hé thong phat thanh n6i b, bang
tin, pano, khau hiéu, bang z6n, to roi... nhu thé nao?

- Két qua hoat dong ctia mang luéi ATVSV, cong tac hudn luyén, t6 chirc
sinh hoat, vigc chi tra phy cdp va kién nghi c6 dugc xém xét, tiép thu giai quyét
kip thoi.

- Két qua trién khai va t6 chirc Hoi thi ATVSV gi6i nam 2019 cép don vi,
co s¢ duoc thuc hién nhu thé nao?

- Céac ndi dung khéc c6 lién quan.

3. T6 chirc phong trio thi dua theo hwéng thiét thwe, gin v6i nhiém
vu sén xuat kinh doanh

3.1. Phong trao thi dua

- Két qua thi dua 9 thang theo céc chi tiéu giao tai KHLT s6 01/ KHLT -
TGD - CDTKV ngay 02/1/2019 va KHLT s6 60/KHLT — TKV — CDTKV ngay
27/3/2019 vé viée phat dong thi dua san xuét va tiéu thy than nam 2019.

- T6 chirc phong trao thi dua, hinh thirc trién khai va két qua.

- Té chire so két, téng két khen thudéng thi dua cho tap thé, ca nhan tiéu
biéu, s6 tién chi cho khen thuéng.

- Vé dam nhan cong trinh cong doan, gié tri 1am loi.
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- Két qua trién khai phong trao thi dua “P4i mdi, sang tao, hiéu qua”
trong céc cap cong doan.

- Xét duyét, d& nghi cap Bang lao dong sang tao; xay dung c nhan dién
hinh; cong tac sang kién cai tién ky thuat.

- Cong tac tuyén duong khen thudng céc c4 nhéan xuat sic, tong két khen
thudéng dot thi dua chao mimg 90 nam CDVN theo KH chi dao cua Cong doan
TKV nhu thé nao ?

- Céc ndi dung khéc c6 lién quan.

3.2. Két qua thwe hién nhiém vu san xuit kinh doanh va tinh hinh lao
dong, viéc lam, tién lwrong.

- Phan tich cu thé céac chi tiéu SXKD chinh, ty 1& hoan thanh theo ké

hoach.

- Tinh hinh viéc lam cia CNLP theo nganh nghé, cac khéi chinh trong
don vi; s6 ngay cong trung binh/thang; s6 ngay nghi do chd viéc (néu c6). Phan
tich yéu té tac dong?

- Thye hién tién luong: tién lwrong binh quén toan don vi, tién luong binh
quén ctia lao dong chinh, phuc vu, giam tiép, so sanh giita mirc tién luong giao
ké hoach va tién lwong thuc hién, bd sung tién luong, ting luong trong ky?

4. Tap trung tuyén truyén, gido duc vé chi trwong, dwong 16i cia
Ding, chinh sich, phap luit cia Nha nuéc; truyén thong "K¥ luit va Dong
tam", nhirng khé khin, thach thirc ddi véi TKV

- Tuyén truyén, phd bién chinh sach phap luat ctia nha nuée, chu truong
ctia T4p doan ...lién quan dén quyén, loi ich hop phap chinh dang ctia NLD.

- Céc hoat dong VHTT mung DPang, ming Xuan Ky Hoi; Thang cong
nhén, Thang hanh dong vé an toan vé sinh lao dong, ky niém 90 nam ngay thanh
lap Cong doan Viét Nam (S6 cuoc ., tong s6 nguoi tham gia..., tham gia hoat
dong VHTT cép trén to chirc:...., s6 ngudi tham gia...).

- Viéc trién khai xay dung Chuong trinh hanh dong va cu thé hoa cta don
vi thuc hién Nghi quyét XII Cong doan Viét Nam, Nghi quyét Pai hdi V Cong
doan TKV, nhiém ky 2018 —2023.

- Két qua hoat dong ky niém 90 nim ngay thanh lap Cong doan Viét Nam
28/17.

- Viéc trién khai ké hoach sé 217 ngay 22/5/2019 vé t6 chirc cude thi anh
“Nét dep cong doan va ngudi lao dong” trén mang xa hoi Facebook.

- Cong tac nam bit tu tudng ngudi lao dong; sd tin, bai giri va duge ding
tai trén Website Cong doan TKV, Website Tap doan TKV.

- Cac ndi dung khac c¢6 lién quan.



5. Tiép tuc ning cao chat lwgng ddi ngii cian bd cong doan; sip xép,
kién toan mé hinh t6 chire, xdy dung té chirc cong doan virng manh

- Cong tac sap xép, kién toan méd hinh t6 chirc va nang cao chét lugng
cong doan co so tai don vi.

- Cong téc phat trién doan vién, viéc t6 chirc két nap doan vién va nang
cao chat lugng doan vién.

- Két qua cép nhat dir liéu doan vién trén hé théng phan mém quan ly
doan vién.

- Cong doan tham gia xay dung Pang, két qua gidi thiéu doan vién bdi
dudng cam tinh Pang va két qua doan vién dugce Pang két nap.

- Cac ndi dung khac c¢6 lién quan.

6. P6i méi ndi dung, phwong thirc hoat dong, nang cao dovi sdng vat
chat, tinh than cho nir CNVCLD

- Céng tac tuyén truyén, gido duc va td chirc phong trio thi dua, dam nhan
cong trinh Nir CNVCLD va hoat dong nir cong.

- Cong tac cham soc sirc khoe, tham héi, gap mat nt CNVCLD.

- T6 chirc cac h’oat dong chao mimg ngay Qudc té phu nir 8/3, cic hoat
dong khéc lién quan dén phong trao nit CNVCLD...

- Céc ndi dung khac c¢6 lién quan.

7. P6i méi phwong thirc hoat dong theo hwéng kiém tra di dbi voi
giam sat, ddy manh kiém tra dong cAp va hoat dong phic tra

- Xay dmg ké hoa‘ch ki’ém tra giam sat; ban hanh cac van ban chi dao cong
doan thuc hién kiém tra dong cap...

- Két qua tham gia giai quyét don thu khiéu nai t céo (néu c6).

- Céc nodi dung khac co lién quan.

8. Ning cao hi¢u qua sir dung tai chinh cong doan, tip trung ngudn
kinh phi cho nhitng nhiém vu mang lai lgi ich thiét thwe doi véi doan vién,
nguoi lao dong

- Céng téc tong hop bao céo quyét toan thu, chi tai chinh va ndp kinh phi,
doan phi vé Cong doan TKV?

- Cac ndi dung khac co lién quan.

9. Cong tac vian phong

- Cong tac thong tin, bao cdo, quén'l)'l cong tac van thu, luu trir, thong ké
theo quy dinh va phat hanh cong van di, dén, cong tac ndi vu cua don vi .



III. NHUNG KIEN NGHI, PE XUAT VOI PANG, NHA NUOC, TONG LIEN
POAN, TAP POAN VA CONG POAN TKV

Trude nhimg dién bién méi thuc tién, nhimg vudng méc, bat cap trong chi
dao va to chirc thuc hién (kém theo ndi dung giai thich cu thé).
IV. DANH GIA CHUNG
(Pénh gia tom tat két qua thuc hién)
Phan thir hai
PHUONG HUGNG, NHIEM VU QUY IV/2019

I. NHIEM VU SAN XUAT KINH DOANH.
II. HOAT PONG CONG DOAN.

1. Cong tac CSPL.

2. Cong tac tuyén gido.

3. Cong tac xay dung t6 chirc cong doan virng manh.
4. Cong tac nir cong.

5. Cong tac tai chinh.

6. Hoat dong Uy ban kiém tra.



THOI GIAN, PIA PIEM TO CHUC
(Kém theo Ké hoach sé: 38 °\/KH-CPTKYV ngay Ab thang 9 nam 2019)

I. CAC PON VI KHU VU'C CAM PHA

1. Thoi gian: Tir 13h00' ngay 23/9/2019 (Thi hai)

2. Pia diém: Vin phong Cong ty CP than Coc Sau (Cam Pha, Quang
Ninh)

3. Cong doan (21 don vi): Kho van va Cang Cam Pha; Tuyén than Cira
Ong; Than Quang Hanh; Than Méng Duong; Than Khe Cham; Than Théong
Nhat; Than Duong Huy; Than Ha Long; Xay lép mo; Than Coc Sau; Than Cao
Son; Than Tay Nam Da Mai; Than Déo Nai; Dia chat mo; Ché tao May; CN O
T6; Vén tai va dua don thg Mo; Maéi Truong; Vat Tu; Kinh doanh than Cam
Pha; Tuyén than Khe Cham./.

I1. CAC PON VI KHU VUC UONG Bi - MAO KHE

1. Thoi gian: 8h00' ngay 24/9/2019 (Thi ba)

2. Pia diém: Vin phong Cong ty than Mao Khé (Phuong Mao Khé —
Dong Triéu, Quang Ninh)

3. Cong doan (9 don vi): Than Vang Danh; Than Nam Mau; Than Mao
Khé; Than Uong Bi; Kho van Pa Bac; Co dién Udng Bi; Co khi Mao Khé; Co
khi O t6 Udng Bi; SX va Thuong mai than Udng Bi.

I1I. CAC PON VI KHU VUC HA LONG

1. Thoi gian: 14h00' ngay 24/9/2019 (Thir ba)

2. Pia diém: Vian phong Cong ty CP than Nui Béo (S6 799, Lé Thanh
Tong, Ha Long, Quang Ninh)

3. Cong doan (12 don vi): Than Ha Lam; Than Hon Gai; Than Ha Tu;
Than Nai Béo; Van tai thily; Truong nghé TKV; Trung tdm cép ciru mo; Tuyén
than Hon Gai; Ché bién than Quang Ninh; Gidm dinh TKV; Hoa tiéu Hang Hai;
Khéach san Heritage Ha Long.

IV. CAC PON VI KHU VUC NGOAI QUANG NINH

1. Thoi gian: 8h00' ngay 26/9/2019 (Thir nam)

2. Pia diém: Resort Serena Hoa Binh (X6m Khai Poi, xd Sao Bay,
huyén Kim Bai, tinh Hoa Binh)

3. Cong doan (23 don vi): Tong Cong ty Khodng san; Tong Cong ty CN
Hoa chiat mo; Tong Cong ty Pién luc; Tong Coéng ty CN Mo Viét Béc; Kinh
doanh Than Mién Bic; Vién KHCN mo; Vién Co khi Nang lugng va Mo;
Truong Quan tri kinh doanh TKV; Tu van Pau tu mo va Coéng nghiép; Bénh
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vién TKV; Dia chat Viét Béc; Du lich va Thuong mai; Pau tu phat trién Nha va
Ha te“mg; Tin hoc cong nghé va Mai truong; Pau tu Thuong mai va Dich vu; Co
quan Téap doan; Ban quan ly du an chuyén nganh mo than; Tap chi TKV; Xuét
nhap khau than; Nha diéu hanh Vinacomin; Nhém Lam Déng; Nhém ik
Néng; Pong Ta Phoi.



