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V/v: Nhimg van dé can rat kinh nghiém trong cong tac
quan ly, str dung tai chinh tai san cong doan

Kinh gui: Cong doan cac don vi truc thude

Cong tac tai chinh cong doan cac cép trong nhimg nam qua da chuyén bién rd
rét, ban Thuong vu, ban Chap hanh cong doan cac cap da quan tdm lanh dao, chi
dao, do vdy cong tac tai chinh da thuc hién dung quy dinh cia Nha nudc va Tong
Lién doan Lao dong Viét Nam. Cong tac tai chinh luén dam bao can doi du kinh phi
phuc vu cho céc hoat dong dat hiéu qua, chit lwong cao va dam bao tiét kiém, chi
tiéu ding quy dinh. Tai chinh céng doan tép trung cho cac hoat dong cham lo cho
ngudi lao dong, to chire céc phong trao thi dua, gop phan ddy manh san xuét kinh
doanh, nang cao doi song cho ngum lao dong Tuy nhién can cir két luan kiém tra
cua Uy ban kiém tra theo Quyét dinh s6 564/QD-CDTKV ngay 21/6/2019, ve
viéc klem tra cong tac quan ly, sir dung tai chinh céng doan nam 2017. Quyét
dinh sb 194/Qb-CDTKYV ngay 25/3/2019, Quyét dinh s6 256/Qb-CDTKYV ngay
9/5/2019,Quyét dinh s6 264/QD-CDTKV ngay 16/5/2019 ve viéc kiém tra cong
tac quan ly, stt dung tai chinh céng doan nam 2018. Két qua tham dinh béo cao
quyét todn tai chinh cong doan nam 2018 cua ban Tai chinhtheo thong bao 56
325/CDTKV-TC ngay 02/8/2019 cho thdy van con nhimng han ché, khuyét
diém. Céc cap cong doan can nghiém tdc rat kinh nghiém, chan chinh cong tac
quan ly, sir dung tai chinh tai san cong doan.

I. NHUNG VAN DE TON TAI CAN RUT KINH NGHIEM

1. V& quan Iy tai chinh:

1.1. Cong tac lanh dao, chi dao cia ban Thuong vu cong doan cac cép

- Mot s6 don vi chua kip thoi sira dbi, bd sung ndi dungQuy ché chi tiducho
pht hop véi quy dinh méi cua Téng Lién doan, Cong doan Than — Khoang san
Viét Nam, mdt s0 ndi dung chi vuot thim quyén quyét dinh chi cta cong doan truc
thudc, khong xin y kién céng doan TKV.

- Mt s6 don vi chua chi dong thuc hién trich 1ap 10% du phong tai chinh
tai cac cap cong doan theo quy dinh 1908/QD-TLD ngay 26 thang 12 nam 2016
ctia Téng Lién doan.

- Viéc thuc hién theo Nghi quyét 9¢/NQ-BCH vé tiét ki¢m 10% chi hanh
chinh va 10% chi hoat dong phong trao dé dAu tu xay dung céc thiét ché cong doan
két qua con han ché.

- Cong tac quén ly tai chinh & mét s6 cong doan truc thude thye hién chua
that sy hi¢u qua, ngi dung chi con dan trai chua tap trung, ca biét c6 don vi chi
khong ding quy dinh vé quan ly tai chinh phai xudt toan thu hdi s tién chi sai.

1.2. Thyc hién lap dy toan va bao cao quyet toan thu, chi tai chinh cong
doan



Mot sé don vi l4p du toan chua sat thuc té, vi vay khi quyét toan ty trong cac
muc chi ting cao. Chua xay dung ké hoach chi cho timg thang, quy, ndm do vay
chua chu dong duge ngudn chi.

2. Thue hién thu tai chinh cong doan

- Nop thiét ché cong doan 1én cép trén dat ty 1 thap.

- Nop kinh phi, doan phi va thiét ché cong doan 1én Céng doan TKV chua
dam bao thoi gian quy dinh.

3. Thue hién chi tai chinh cong doan

- Mot sé don vi sé chi vuot cao so véi du toén, co cau chi chua phu hop,
khen thudng cho ddi tugng cong nhan tiéu biéu xuét sic, cong nhan truc tiép con
han ché.

- Mot s6 don vi ¢6 cac khoan chi chua ding véi quy dinh ciia Nha nude va
Téng Lién doan: chi tiéu chua that su tiét kiém, chi khong ding dinh mirc, chi
khong c6 trong quy dinh, chi vugt tiéu chuén, chua bam vao dy toan dugc duyét.
Chi hanh chinh, chi tiép khach, chi thuéng vugt cao, trong d6 chi thudng ca nhan
lanh dao céng ty, cong doan mat d§ day, muc thudng cao vugt quy dinh, mdt 5O
ndi dung chi thugc pham vi chi ctia chuyén mén, danh séach thudng ca nhén con de
ky thay nhiéu. Chi khéng dam bao quy trinh, thu tuc, hod don, chimg tir. Cu thé:

+ Mot s6 noi dung chi khong c6 trong quy dinh cua Téng Lién doan: Chi
sinh hoat vung, sinh hoat khoi, hop cum thi dua..

+ Chiing tir khéng dam bao theo dung quy dlnh Khéng c6 du toan, thiéu dé
nghi thanh toan, phiéu chi thiéu chir ky ngudi nhén, thiéu hoa don, thiéu bao gia,
duyét gia, thiéu bién ban hop xét khen thuong, tiéu chi xét khen thuong chung
chung, khéng cu thé, thiéu quyét dinh khen thuéng, mua hang hoa thanh toan bing
tién mat vugt qua mic quy dinh 20 trié¢u dong khong thuc hién chuyén khoan, thi
tuc chi dua doan di tham quan du lich chua day du.

+ Chi khen thudng con dan trai cac thang trong nam khong co6 trong tam
trong diém vao cac thang do cong doan phét dong nhu thang 5 - thang cong nhén,
thang 7- thang thi dua dam bao AT-VSLD, thang 11- thang thi dua chao mung
ngay truyen théng cong nhan mo, truyen théng nganh than 12/11. Cép kinh phi hd
trg, phan bd cho cong doan b phan nhiéu, chua rd tiéu chi hd trg phan bd, hd trg
cong trinh mirc cao, chiém ty trong 1én trong muyc chi phong trao.

- Mét sé don vi chua dam bao can ddi thu chi, phai sir dung tai chinh tich
luy dé chi cho hoat dong khéng xin ¥ kién ctia cong doan clp trén. Ty 1é tich luy
hing nam con thip chwa dam bao theo quy dinh ctia Tong Lién doan (10% chi
thudng xuyen)

- Mot s6 dcm vi td chitrc nhidu héi nghi, chua két hop long ghép cac ndi dung
so tong két voi trién khai nhiém vy, phat dong phong trao thi dua, 16ng ghép vao
mat hoi nghi.

- Mot s6 don vi chua hach toan kip thoi cac khoan tién gui ngén han, dai
han, mua ¢ phan vao bao cdo quyét toan ctia don vi.

4. Quan ly va sir dung quy xa hoi



Mot s’é don vi chua ndp ddy du quy mai 4m cong doan, quy phu nit nghéo
theo quy ché, khong dam bao thoi gian quy dinh.

5. Quan ly, sir dung tai san

Cong tac theo ddi, quan ly tai san c¢d dinh chua dugc quan tim dung mic,

chwa kiém ké tai san cudi nam, mua sdm trang thiét bi, chua hach toan diy du va
kip thoi vao sb theo ddi tai san ¢b dinh cta don vi.

6. Chip hanh ché a9 ké toan

- Mot sb don vi chua mé ddy du sb ké toan, thé thirc sé sach chua ding quy
dinh.

- Mot s6 don vi hach toan ndi dung chi chua ding khoan muc giita hoat dong
phong trao véi chi hanh chinh va nguoc lai. Hach toéan nhdm ngudn quy x3 hdi vao
ngudn tai chinh céng doan.

- Mot s don vi nop bao cdo quyet toan thiéu bién ban d6i chiéu trich nop
kinh phi va doan phi héng nam voi co quan chuyen mon, nép thiéu théng bao
BHXH, thiéu bién ban chdt sé du tién giri ngan hang, s6 du quy tién mit va cc quy
x4 hoi...

1. BIEN PHAP KHAC PHUC

1. Tang cudng cong tac chi dao, kiém tra, giam sat, thdm dinh bdo céo du
toan, quyét todn cua Ban Thuong vu cong doan Than — Khoéng san Vi¢t Nam,
cong doan cap trén truc tiép co sé vé cong tac thu, chi, phan phéi, quan 1y, sir dung
tai chinh, tai san cong doan. Thyc hién day du nghia vu trich, ndp kinh phi, doan
phi va nop thiét ché cong doan 1én cép trén diing thdi gian quy dinh.

2. Nghxem tic thuc hién tiét gxam chi tiéu hanh chinh, tlep khéch, sinh hoat
vung, khéi, cum thi dua, dam bao can dbi thu chi, wu tién sir dung kinh phi cho céac
hoat dong chdm lo cho nguoi lao dong, xay dung cong doan virng manh. Cac hoi
nghi khen thu'orng 6 thang, ca nam, h01 ngh1 chuyen deé tang ty 1€ khen thuong cong
nhan truc tlep, cong nhan, t6 doi xuét séc tiéu biéu. Céc hoat dong tap huén phai di
vao thuc chit dé nang cao chét luong doi ngli can b cong doan, khong két hop tap
huén véi tham quan du lich, chi tiéu ding quy dinh cia Nha nudc va cua Tong
Lién doan. Cac cap cong doan phai lap du phong tai chinh khi xay dung du toan
hang ndam, cén dbi thu chi dam bao ty 1& du phong kinh phi tdi thidu la
lO%/Tong chi thudng xuyén.

3. Mua sém tai san, thiét bi phai ding tiéu chudn, dinh muc, ddy di hé so
thu tuc, cudi nam tién hanh kiém ké, xac dinh s& lugng, gid tri nguyén gid, gié tri
hao mon, gia tri con lai TSCD, béo céo tai chinh theo ché do quy dinh.

4 Quan ly chét ché cac khoan tién guri ngén han, dai han, mua co phan d01
chleu s6 du véi ‘ngén hang, phan anh chinh xac, kip thoi céc khoan tién gdc, tién
lai, ¢d tire vao sb ké toan, bao céo cua don vi.

5. Cong khai tai chinh theo ding huéng dan s6 460/HD-TLD ngay
17/4/2014 cua TLD.

6. Xay dung quy ché chi tiéu noi bd ding quy dinh ciia Nha nudc va Tong
Lién doan.



7. Béo céo quyet toan tai chinh cong doan hing niam cta don vi phal dugc
UBKT dong cAp kiém tra, két ludn bing van ban, khi ngp bdo cdo quyet toan vé
ban Tai chinh phai ndp kém theo két luan kiém tra cia UBKT ddng cip.

8. Téng cudng cong tac kiém tra ddng cap. Uy ban Kiém tra thuc hi¢n t6t
cong tac kiém tra, gan trach nhiém ciia UBKT véi noi dung két luan dong cép.

Coéng doan Than - Khoang san Viét Nam yéu cau cac don vi nghién ciru,
thudong xuyén ra soat, khan truong khic phuc nhiing han ché nhim dwa cong tac
quan ly tai chinh, tai san cong doan ngay cang t6t hon. Tir ndm 2020 tré di, khi tién
hanh kiém tra, gidam sat néu phat hién tiép tuc vi pham sé& st ly theo quy dinh cua
Nha nuée va Tong Lién doan.
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