TONG LIEN DPOAN LAO DONG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG POAN THAN - KHOANG SAN VIET NAM Dic lap — Ty do — Hanh phiic

sé: 98 /KH-CPTKV - Ha Nei, ngéay A1 théng 3 nam 2020

KE HOACH
Ra soat, bo sung quy hoach cén b linh dao, quan Iy cdc cdp thudc
Cong doan Than — Khoédng san Vi¢t Nam nidm 2020 nhiém ky 2018 — 2023
va quy hoach nhiém ky 2023 - 2028

Cin cir huéng din sb 05-HD/DDTLD ngay 14/02/2020 cua Déng doan
Téng Lién doan Lao dong Viét Nam vé cong tac quy hoach can bd lanh dao, quan
ly cua td chirc cong doan, Ban Thuong vu Cong doan Than — Khoédng san Viét
Nam (Cong doan TKV) ban hanh ke hoach ra soat, bd sung quy hoach cac chire
danh trong Ban Chép hanh (BCH), Uy ban kiém tra (UBKT) cong doan céc cép
thugc Cong doan TKV ndm 2020 nhiém ky 2018 — 2023 va quy hoach nhiém ky
2023 - 2028, nhu sau:

I. MUC PiCH, YEU CAU

- Trién khai thyc hién nghlem tuc cac quy dinh cua DPang vé quy hoach
can bd dé chu dong trong chién luqc cong tac can bo chu chét cua Coéng doan
TKV; bao dam tinh ké thira, phat trién va sy chuyén tiép lién tuc giita céc thé
h¢ cén bg trong td churc Cong doan.

- Phat hién sém nguon céan bd co trién vong dé dua vao quy hoach va cé ké
hoach dao tao, bdi dudng, tao nguon Uy vién BCH, UBKT va céc chire danh
trong BCH, UBKT cong doan céc cap thuje Cong doan TKV ¢6 trinh d, nang
Iy, di vé s6 lugng, dong bd vé co ciu, dap tmg yéu cau xdy dung va phét trién to
chirc Cong doan vimg manh trong chién lugc phét trién Tap doan Cong nghi¢p
Than — Khoéng san Viét Nam.

IL. NGUYEN TAC

- Chi quy hoach cén b$ Ién chirc vu cao hon, khong quy hoach tai cir, tai
bd nhiém chirc vu dang dam nhiém khi xdy dyng quy hoach nhi¢m ky téi hodc
giai doan maéi va cdc nhiém ky tlep theo, ciing nhu khi ra soat, bé sung quy
hoach héng nam hoic khi can thiét cua nhiém ky hién tai.

- Déi voi quy hoach chirc danh Ban Chap hanh (BCH) Ban Thuong vu
(BTV), Uy ban Kiém tra (UBKT) cong doan céc cap, can bao dam ngudn quy
hoach ¢6 sb lugng 1,5 - 2 1an so véi s6 lugng BCH, BTV, UBKT duong nhi¢m.

- Ddi véi céc chirc danh lanh dao, quan Iy quy hoach tir 2-3 ngudi cho 1 chirc
danh; khong quy hoach 1 nguoi cho 1 chirc danh; khong quy hoach 1 ngudi vao
qué 3 chirc danh; khong quy hoach 1 chirc danh qué 4 ngudi.

- Chi dua vao danh sich ra soat, bd sung quy hoach nim 2020 nhi¢ém ky
2018 - 2023 dbi v6i nhitng ddng chi c6 trién vong, nhung phai ddp (mg yéu céu



do tudi c6 di quy thoi gian cho vigc dao tao, bdi dudng vé Iy luan, chuyén mon,
nghiép vu va kinh qua thyc tién lanh dao, quan ly & cap dudi; dam bao dé dén khi
gidi thigu tmg cir céc chirc danh lanh dao hodc bd nhiém chirc danh quan ly theo
quy hoach phai di tudi cong tac tir hai nhiém ky tr 1én, it nhét ciing tron mot
nhiém ky 5 ndm (nam sinh tir thang 3/1965; nit sinh tic thang 3/1970 tro lai day);
Nhitng déng chi da c6 trong qu y hoach, nhung khong con di 5 ndm cong téc, thi
dua ra khoi danh sich ra soét, bo sung quy hoach nam 2020.

- Thén diém tinh tudi can bd dua vao quy hoach cac chirc da.nh can bo cdng
doan cip nao 1a thoi diém tién hanh dai hoi cong doan cip d6. Dbi véi cap Cong
doan TKV chi dua vao danh sich quy hoach nhi¢m ky 2023 - 2028 cic dong chi

con di tudi cong tac 5 nam tr& 1én tinh tir Pai hoi VI Cong doan TKV, du kién
vao théng 3/2023 (i tuoi nghi heu sau thang 3/2028).

- Nhitng dong chi da c6 trong quy hoach nhu'ng khong du tudi bd nhiém
hoic tmg cir 14n dau vao chirc danh quy hoach, can dwa ra khoi quy hoach.

- V& co cdu 3 d6 tudi: Dé 4n quy hoach BCH, BTV, UBKT va céc chire
danh lanh dao, quan ly cong doan cac cép phai bao dam va duy tri co cdu 3 d¢
tudi; dan céach giita cac do tudi 1a 5 nim.

- Vé ty l¢ can by nir trong quy hoach: Bam bao ty 1€ nir dat khoang 30%,
nhung thap nhét khong duéi 15% trong quy hoach BCH, BTV, UBKT cong
doan céc cap.

III. THAM QUYEN VA PHAN CAP PHE DUYET QUY HOACH

1. Cong doan TKYV.

Ban Thudmg vy Cong doan TKV chju trch nhi¢m truéc Déng doan Tong
Lién doan vé viéc:

- Nhén xét, danh gia, thAm dinh vé tiéu chuén chinh tri, pham chét dao duc,

161 séng; nang luc cong tac dbi vé6i cac chire danh quy hoach thude thdm quyén phé
duyét ciia Dang doan Téng Lién doan (Chu tich, Phé chu tich Cong doan TKV).

- Quyet dinh phé duyét quy hoach ddi v&i chirc danh can b lanh dao, quén ly
thudc tham quyén theo phén cip quan ly (Uy vién BCH, Uy vién BTV, Uy vién
UBKT Coéng doan TKV; Chu tich, Phé chu tich Céng doan cép trén co s&/Cong
doan co s¢ tryc thude).

2. Cong doan cip trén co s6/Cong doan co sé tryc thuje.

BTV Céng doan cép tren co s0/Cong doan co sd tryc thude chiu trach nhiém
trudec BTV Cong doan TKV vé viée:

- Nhéan xét, danh gia, tham dinh vé tiéu chuén chinh tri, pham chét dao durc,
16i séng; nang lyc cong tac d6i véi cac chirc danh quy hoach thude thdm quyén phé
duyét ciia Céng doan TKV (Chu tich, Phé chu tich Cong doan cép trén co s&/Cong
doan co s¢ tryc thudc Cong doan TKV).

- Quyet dinh phé duy¢t quy hoach dbi v6i chire danh cén b lanh dao, quan ly
thudc thdm quyén theo phén clp quan ly (Uy vién BCH, Uy vién BTV, Uy vién



UBKT Céng doan cép trén co s¢/Cong doan co sd trye thude; Cha tich, Phé chu
tich Cong doan co s, Cong doan co s¢ thanh vién, Cong doan by phén tryc thude).

IV. THOI GIAN THU'C HIEN

1. Cong doan Than - Khodng san Viét Nam (Thuc hién trong thdng
3/2020).

2. Céong doan cép trén co s&/Cong doan co s& trye thude.

- Cong doan cdp trén co sd/Cong doan co s& da tién hanh thyc hién quy
hoach nhi¢m ky 2023 — 2028 va dugc Cong doan TKV phé duyét tai quyet dinh
s0 1068/Qb-CDTKYV ngay 27/12/2018.

- Héng nam tién hanh ra soat, bd sung quy hoach céc chirc danh Chu tich,
Phé chu tich, Uy vién BTV, Uy vién BCH, Uy vién UBKT thuc hién trong thang
12 (Céng doan TKV s& c6 huéng dan cy thé dé céc don vi trién khai).

V. QUY TRINH THU'C HIEN CAP CONG POAN TKV
1. Pinh hwémg gidi thi¢u nhan sy
a. Chiec danh Chii tich Cong doan TKV.

- Péi tugng 1: Céc dong chi 1a Pho chu tich Cong doan TKV; céc dong chi
Uy vién BTV con du tudi cong téc it nhét 1 nhiém ky trd 1én.

- Ddi twgng 2: Truéng ban Cong doan TKV va tuong dwong dugc quy
hoach chirc danh Pho chu t;ch hoac Uy vién BTV nhiém ky 2018 - 2023 hodc céc
nhiém ky tiép theo con du tudi cong tac 2 nhiém ky trd Ién.

- Dbi tuong 3: Céan b cong doan khong chuyén trach c6 nhiéu déng gop
quan trong ndi bat, xuét sic, mang lai hi¢u qua cao trong hoat dong cong doan, can
bo git vi tri chirc vu tuong duong d6i tuong 1 va 2, c6 kinh nghiém, ning lue 1anh
dao, quén ly, c6 thanh tich ndi trdi, dang cong tac & céc co quan, don vi trong hé
théng chinh tri, linh virc cng tic phi hop véi vi tri ciia chire danh quy hoach.

b. Chitc danh Phéo chii tich Cong doan TKV.

- Déi tuong 1: Céc ddng chi Uy vién BTV con di tudi cong tac 1 nhiém ky
trd l1én.

- Béi tugng 2: Trudng ban, Ph6 trudng ban duge quy hoach BTV nhiém ky
2018 - 2023 ho#c céc nhiém ky t1ep theo, con dii tudi cong tac 2 nhiém ky trd 1én.

- Déi tuong 3: Lua chon mot s6 can bo chu chét cong doan cap dudi co
nhidu déng gép quan trong ndi bét, xuit sic, mang lai hi¢u qua cao trong hoat
dong cong doan; can b giilr vi tri chirc vy tuong duorng d6i tugng 1 va 2, c6 kinh
nghiém, nang lye lanh dao quan ly, c¢6 thanh tich noi trdi, dang cong tac & cic co
quan, don vi trong hé thong chinh tri, linh vuc cong tadc phu hgp véi vi tri cua
chirc danh quy hoach.

c. Chikc danh Uy vién BTV, BCH, UBKT Céng doan TKV.
- Pbi tugng 1: Trudéng ban, Phé trudng ban Cong doan TKV va tuong
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duong; can bg chu chét céc cong doan tryuc thugc con di tudi cong tac 1 nhiém ky
trd 1én.

- Bbi tugng 2: Chuyén vién tai céc Ban Cong doan TKV; cén bj cong doan
chuyén tréch, Uy vién BTV, BCH, UBKT c4c cong doan tryc thudc c6 nhiéu
déng gép, mang lai hi¢u qua trong hoat dong cong doan phu hgp vai vi tri cia
chirc danh quy hoach.

2. Céc budce thye hién
Bude 1: Dw kién danh sdch (truéc ngay 18/3/2020).

- Té chirc hoi nghj Tép thé lanh dao (gom: Chu tich, cic Phé chi tich,
Trudng ban to chirc Cong doan TKV).

- Cin cir két qua danh gié can bd va két qua quy hoach & céc don vi tryc
thugc va dinh hu(mg quy hoach cia BTV Cong doan TKV Ban T chirc chii dong
tham muu, phéi hop v6i UBKT thdm dinh, ra soat dé xuét dwa ra khoi quy hoach
d6i voi nhimg dong chi khéng con du tiéu chuan, diéu kién theo quy dinh va dy
kién phuong 4n bd sung nhan su c¢6 du tiéu chudn, diéu kién vao quy hoach nhiém
ky 2018 - 2023; dy kicn danh sach quy hoach nhiém ky 2023 - 2028 bao cao Tép
thé lanh dao Cong doan TKV trude khi dua ra ldy ¥ kién gi6i thidu tai hoi nghi can
b chu chét.

Bueéc 2: Phat hién, gidi thidu ngudn (truée ngay 22/3/2020).

1. T6 chike Hpi nghi cdn bg chii chét (gom: Tap thé lanh dao; Trwomg, phé
ban Cong doan TKV).

- N¢i dung: Hoi ngh; bo phleu gl(’n thiéu nguon quy hoach chirc danh Chu
tich, Phé chu tich, Uy vién BTV, Uy vién BCH, Uy vién UBKT Cong doan TKV.

- Trinh ty:

+ Tép thé lanh dao Cong doan TKV chu tri quéan tnq:t huéng dan cia Pang
doan Tdng Lién doan va dé an cia Cong doan TKV vé quy hoach c4n bd lanh
dao, quén Iy nhiém ky 2023 - 2028 va céc nhiém ky tiép theo.

+ Ban T chirc Cong doan TKV phét danh sich nhén sy dy klen dua vao quy
hoach. Céc dai biéu tham du hoi ngh; c6 thé gidi thig¢u thém nguon uy hoach
ngoéu danh séch va viét phiéu, bo phiéu gidi thiéu, B phan phiép vy td chirc thu
phiéu, kiém phiéu.

2. Cdc dong chi Uy vién BTV Céng doan TKV gidi thiéu nguon.

Céc ddng chi Uy vién BTV Céng doan TKV gi6i thiéu nguén quy hoach (2
dén 3 ngudi cho 1 chirc danh quy hoach).

3. Tong hop két qua phat hién gidi thiéu nguon.

-Ban Té chirc Cong doan TKV tong hop két qua glén thiéu ngudn quy
hoach cua hdi nghi cén b chu chét va cua céc dong chi Uy vién BTV Cong doan
TKV. Du klen danh séch quy hoach céc chirc danh: Chu tich, Phé chu tich, Uy
vién BTV, Uy vién BCH, Uy vién UBKT Céng doan TKV.
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- Tap thé lanh dao Cong doan TKV thao lun, théng nhit danh sach dua vao
quy hoach chirc danh Chu tich, Phé chu tich Céng doan TKV dé dua ra ldy y kién
BCH Cong doan TKV (Neu s6 luong dy kién dwa vao quy hoach céc chirc danh
trén con thleu Tép thé lanh dao Cong doan TKV lya chon, gi6i thiéu thém céc
ddng chi c6 sé phiéu gi6i thigu cua hdi nghi can bd chu chét tir cao xudng thip,
va phat hién, gi6i thiéu bd sung dé dat 2-3 ngudn cho 1 chirc danh quy hoach).

Bueéc 3: Té chikc ldy y kién BCH Cong doan TKV.
- Thanh phéan hoi nghi: Cac ddng chi Uy vién BCH Céng doan TKV.

- Noi dung: Cac dong chi Uy vién BCH nghién ctru dé 4n quy hoach phén
tich vé chéat lugng, co céu, tiu chuén chirc danh cén bo, két qua gidi thi¢u quy.
Trén co s& d6 céc dong chi Uy vién BCH bo phleu glén thiéu ngudn quy hoach
chire danh Chu tich, Phoé chu tich, Uy vién BTV, Uy vién BCH, Uy vién UBKT
Cong doan TKV. Ban Té chirc tong hop bdo cdo Tép thé lanh dao Cong doan
TKV.

Bueéc 4: To chikc hji nghi Tap thé linh dao théio lu@n va théng nhét danh
sdch gioi thi¢u quy hoach (trieoc ngay 23/3/2020).

- N6i dung:

+ Téap thé lanh dao Cong doan TKV théo luén phuong 4n quy hoach do Ban
T4 chirc dé xuét, két qua gidi thi¢u quy hoach va céc bude, cac dax biéu thao luan,
gi6i thidu bd sung ngudn quy hoach va bo phleu glm thiéu nguon quy hoach chirc
danh Chu tich, Phé chu tich, Uy vién BTV, Uy vién BCH, Uy vién UBKT Cong
doan TKV. Tai héi nghi nay, Tap thé lanh dao Cong doan TKV xem xét, giGi
thiu thém can bj ¢6 trong quy hoach & noi khéc vao quy hoach BCH, BTV va
chitc danh cén b 1anh dao, quan Iy thudc thdm quyén quy hoach cua Cong doan
TKV.

+ Nhitng dong chi dugc trén 50% tong sb Tép thé lanh dao dong y gldl thi¢u

nhung phai dam bao co céu, sb luqng, tiéu chuan theo quy dinh (ldy tir cao
xuong) thi duge dua vao danh sach dé nghj bd sung quy hoach.

+ Két qua kiém phiéu dugc cong khai trong hoi nghi, gi¢i thiéu, dugc quan
Iy tai Ban T chitc Cong doan TKV.

- Hd so quy hoach giri vé Téng Lién doan (qua Ban T6 chirc) @& tap hop,
trinh Pang doan, Thudng truc Poan Chu tich xem xét, quyét dinh quy hoach.

VL. TO CHUC THU'C HIEN

- Cong doan céc Téng cong ty/Cong ty va céc don vi tryc thudc cén clr
tinh hinh thyc té, chu dong trién khai thuc hién ra so4t, bd sung quy hoach cén
bd lanh dao quéan ly nhi¢m ky 2018 — 2023 va quy hoach nhi¢m ky 2023 —
2028 theo ké hoach Trong qué trinh thuc hxen néu c6 vu'érng mﬁc, cac don vi kip
thdi phan énh vé Cong doan TKV (qua Ban Té chitc) dé stra ddi, bd sung cho phu

hop.
- Giao Ban Tb chirc phdi hgp véi cic Ban Cong doan TKV, co quan don
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vi lién quan chuén bi c4c thong tin d6i v6i nhan sy d& xuét bd sung quy hoach
ndm 2020 nhigém ky 2018 - 2023 va gi¢i thi¢u quy hoach nh1¢m ky 2023 - 2028
cac chic danh Chu tich, Ph6 chu tich, Uy vién BCH, Uy vién BTV, Uy vién
UBKT Céng doan TKV; tdp hop hé so dé bao cdo Tdng Lién doan trude ngay

25/3/2020./.
Al

Noi nhén: TM. BAN THUONG VU
- Téng Lién dodn (88 béo co); __CHU TICH

- Déang iy T4p doan (dé béo céo); A0

- Thudng trye, cdc Ban CDTKV (ecopy):

- Céc d/c Uy vién BCH, UBKT CDTKYV (ecopy); fl
- Céc don vj trire thude (ecopy); |3
- Luu VP, ToC. \

Thanh Xuan



